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INTRODUCTION 

 

Forward  

This Coach’s Athletic Handbook contains the basic procedures that guide the operation of the Judson 

Independent School District (JISD) Athletic Department. All personnel associated with the JISD Athletic 

Department shall read and be familiar with all guidelines in order to administer their specific aspect of the 

overall program in a proficient and proper manner. 

 

Philosophy of Athletics 

It is our philosophy that the athletic department offer the opportunity of participation to every student who has 

the ability and desire to do so. Participation is a privilege, not a right. Since it is a privilege, the coach has the 

authority to revoke the privilege when behavior expectations are not met. 

 

Athletics provides wholesome opportunities for students to develop positive leadership habits and positive 

social and group interaction. The athletic program should always be consistent with the general objectives of 

the school district and have as its primary purpose the enhancement of educational opportunities for students 

and the development of well-rounded individuals, capable of taking their places in society. The athletic 

program contributes to school spirit and helps students develop pride in their school. 

 

Coaching leadership shall be of the highest quality and provide athletes with examples of exemplary behavior. 

Honor, integrity, selfless service, leadership, respect, courage, and integrity must be major objectives of the 

athletic program. 

 

The role of the athletic program is to offer all athletes the opportunity to achieve their individual athletic 

potential and their team’s athletic potential while developing an appreciation for integrity, academics, attitude, 

perseverance, responsibility, and the art of goal setting. 

 

The combination of sports and academics can be a tremendous experience in a young person’s life. A broad 

and sound sports program for all students can provide invaluable experiences for the participants. A sound, 

wholesome sports program will contribute to and offer involvement to all students as participants, support 

groups, or as spectators. It will also serve the community by providing entertainment and establishing a 

common ground of interest, which will draw citizens together in support of the various sports and activities. It 

is important to see athletics as a part of the total educational program. It should complement and contribute to 

the overall educational process. 
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THE JISD ATHLETIC PROGRAM 

EDUCATION BASED COMPETITIVE ATHLETICS 

 
The Goal  

The goal is to compete and pursue victory with honor.  

 

The Purpose  

The purpose is much greater than the goal. In JISD our purpose is to use athletics as a platform to transform 

lives and prepare our student athletes to become future ready leaders.  

 

Winning Is Important  

Winning is important and trying to win is essential. Without the passionate pursuit of victory much of the 

enjoyment, as well as the educational and spiritual value, of sports will be lost.  

 

Honor Is More Important  

Sports programs should not trivialize winning or the desire to win. To dismiss victory by saying,  

“It’s only a game” can be disrespectful to athletes and coaches who devote their time to being the best they can 

be in the pursuit of individual victories, records, championships, and medals. But the greatest value of sports is 

its ability to enhance and uplift the character of participants and spectators.  

 

Ethics Is Essential to True Winning  

The best strategy to improve sports is not to de-emphasize winning but to more vigorously emphasize that 

adherence to ethical standards and sportsmanship in the honorable pursuit of victory is essential to winning in 

its true sense. It is one thing to be declared the winner, it is quite another to really win.  

 

There Is No True Victory without Honor  

Cheating and bad sportsmanship are not options. They rob victory of meaning and replace the high ideals of 

sport with the petty values of a dog-eat-dog marketplace. Victories attained in dishonorable ways are hollow 

and degrade the concept of sport.  

 

Ethics and Sportsmanship Are Ground Rules  

Programs that adopt Pursuing Victory with Honor are expected to take whatever steps are necessary to assure 

that coaches and athletes are committed to principles of ethics and sportsmanship as ground rules governing 

the pursuit of victory. Their responsibilities to demonstrate and develop good character must never be 

subordinate to the desire to win. It is never proper to act unethically in order to win.  

 

Benefits of Sports Come From the Competition, Not the Outcome  

Quality amateur sports programs are based on the belief that vital lessons and great value of sports are learned 

from the honorable pursuit of victory, from the competition itself rather than the outcome.  

 

Trustworthiness  

Always pursue victory with honor. Demonstrate and demand scrupulous integrity. Observe and 

enforce the spirit and letter of rules. Don’t compromise education and character-development goals. 

Don’t engage in or tolerate dishonesty, cheating or dishonorable conduct. 
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THE JISD ATHLETIC PROGRAM 

EDUCATION BASED COMPETITIVE ATHLETICS 
 

Respect  

Treat the traditions of the sport and other participants with respect. Don’t engage in or tolerate disrespectful 

conduct including verbal abuse of opponents and officials, profane or belligerent “trash talking,” taunting and 

unseemly celebrations – Win with grace and lose with dignity.  

 

Personal Development of the Student Athletes  

Through participation in athletics, student-athletes are provided opportunities to develop essential life skills in 

leadership, teamwork, discipline, goal setting, respect for self and respect for others, as demonstrated both on 

and off the field of play. Coaches are accountable for personal development of their student-athletes by 

providing programming and resources from the Strategic Framework that will promote becoming productive, 

responsible and successful citizens. Focus will be placed on ethics, responsibility, character, and community.  

 

Education  

Participation in athletics is one phase of the total education program. The athletes are students first. The 

coaching staff assumes responsibility for motivating their respective players and monitoring their success. No 

athletic goal exceeds the importance of academics.  

 

Rules and Regulations  

Athletic department demands for its athletes and coaches a level of conduct, honesty and integrity higher than 

is expected by the public and is required by laws, policies, guidelines and rules set forth by the district, state, 

and UIL.  

 

Fiscal Responsibility  

Operate the athletic program in a fiscally sound fashion. All coaches and staff members act in a fiscally 

responsible manner, attempting to conserve resources, limit expenses and make substantial efforts to increase 

revenue.  

 

Students Health and Safety  

Of highest priority is the responsibility to maintain the physical well-being of the student-athlete. Coaches and 

staff develop training methods designed to prevent and treat athletic injuries, incorporate appropriate measures 

to educate, and prevent and detect the use of illegal drugs. Athletic staff, facilities, and equipment are to 

provide the safest and most enjoyable experience for student-athletes.  

 

Create Enthusiasm  

Involve community, faculty, students, and parents. Field competitive teams the community can be proud of.  

 

Highly Qualified Staff  

Maintain a staff of coaches who represent the best in athletic instruction, who possess the ability to motivate 

and inspire, and who take responsibility for the full development of the student-athletes within their charge as 

students, athletes and persons. 
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THE JISD ATHLETIC PROGRAM 

EDUCATION BASED COMPETITIVE ATHLETICS 
     

Year around Speed, Strength, and Conditioning Program  

Develop athletes beginning in middle school with the introduction of explosive Olympic style lifts. The 

athletes and coaches participation in summer programs, in-season, and off-season is critical for programs 

success.  

 

Continuous Improvement  

Results oriented and data driven. Collect data and ask questions. What is best for the kids? What are we doing  

that works? What are we doing that doesn’t? What can we do better? Stop and Start Method. 

 

Organization  

The degree of success will be greatly diminished if all involved are not on the same page.  

 

Professional Growth  

Provide an environment that encourages and provides staff members the opportunity to grow, both 

professionally and personally.  

 

Equal Opportunity in Compliance with Federal Requirements  

No person is excluded from an athletic program or activity on the basis of race, color, national origin, religion, 

sex, sexual orientation, age, or disability.  

 

Compete in all Sports  

Provide quality coaches, state of the art facilities, and equipment necessary for our student athletes to compete 

at the highest level.  

 

Promoting Participation in Multiple Sports 

All athletes should be encouraged to participate in any and all various sports in which they desire to 

participate. Do not put pressure on an athlete, directly or indirectly, to “specialize” in any one sport.  

 

Communication  

Effective communication is essential to the success of any organization. Establish and maintain open lines of 

communication among coaches, faculty, staff, parents, students, administration, and community.  

 

Promote the Program  

Talk up Athletics every opportunity we get. Accent the positives by utilizing social media, web pages, press 

releases, game result reporting, and feature stories within the media.  

 

Pursuit of Excellence  

An emphasis on excellence helps student-athletes to understand the rewards of dedication to a larger purpose, 

and encourages development of physical and intellectual skills. Student-athletes achieve academically and 

compete athletically at the highest level, and are prepared with skills for life.  

 

Leadership / Character Development Program  

All head coaches and athletic programs are committed to developing character and leadership qualities in their 

student athletes. 
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THE JISD ATHLETIC PROGRAM 

EDUCATION BASED COMPETITIVE ATHLETICS 
 

Coaching Contracts and Stipends -  

Coaches in JISD who receive a stipend for coaching a sport, are on a dual contract which requires coaches to 

perform satisfactorily in both the academic and athletic assignment. A resignation from either position of the 

contract will constitute a resignation of both parts of the contract.  

 

Professional Development and Coaching Clinics  

The JISD Athletic Department believes in continuing education. Regular attendance at district meetings, 

clinics, and other opportunities is imperative. Membership should be maintained in professional organizations, 

coach’s associations, and similar groups to aid in professional growth.  

 

Grooming and Dress Code  

Coaches should always dress professionally. Shorts and t-shirts are acceptable in gyms or on practice fields, 

they should not be worn in the classroom. Shorts are appropriate for coaching outdoor sports at the sub-varsity 

level and for some outdoor sports such as soccer or softball at the varsity level. Coaches of indoor sports, 

particularly varsity sports should be dressed in collared shirts, long pants (slacks) or dresses. Caps or hats 

should never be worn during an indoor athletic contest.  

 

Changing Jobs  

In order to avoid any staff or intra-JISD concerns over job searches by coaches the following protocol shall be 

followed by all as a means of ethical and professional practice. A coach shall inform his/her Athletic 

Coordinator, Head Coach, and Principal prior to initiating contact with another school. Any Head Coach or 

Athletic Coordinator desiring to speak with a JISD coach at another campus about a job opening, shall first 

call the Athletic Director and the affected school’s appropriate coordinator before initiating contact with the 

employee. In addition, all district required paperwork and processes must be adhered to regarding in-district 

transfers by employees. Any deviation from these procedures shall be considered unethical and unprofessional 

and could result in disciplinary action.  

 

Employee Exit Procedures  

All district keys, books, property, including intellectual property, and equipment must be returned upon 

separation from employment. In addition, any district-purchased clothing that is worn or adaptable for general 

usage as ordinary clothing (e.g. school spirit shirts) shall be returned to the district at the end of employment in 

light of applicable sections of the Internal Revenue Code and corresponding regulations. Exit Interviews will 

be provided for all coaches before departure.  

 

JISD Hiring Process for Coaching Vacancies 

Anytime a coaching position opens at a campus, the Athletic Director’s office needs to know immediately.  

The coordinator should work with the campus Principal and Athletic Director to find qualified applicants. 

Middle School Coordinators should work with the feeder High School Athletic Coordinators and campus 

Principals to find and hire coaches. The ADO will be directly involved in the hiring of all Head Coaches, 

Athletic Trainers and Athletic Coordinators. Newly hired assistant coaches should be sent to the ADO for a 

meet and greet.  
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    2022-2023 COACHING UNITS 

 COACHING ASSIGNMENT  ATHLETIC PERIOD/ACADEMIC PERIOD 

1. Campus Athletic Coordinator 
Male Head Coach 
Female Head Coach 

(2) Athletic Periods 
(0) Academic Period 
Assists the Executive Athletic Director 

2. Football Coordinators (Off/Def) (2) Athletic Periods 
(2/1) *Academic Periods 
(1) Conference Period 
*Per campus approval, 1 academic class can be 
dedicated to MS Transition Coach. 

3. Head Coaches that coach two sports 
Head Coaches of three-tier sports 
(freshman, junior varsity, varsity) 

(2) Athletic Periods 
(2) Academic Periods 
(1) *Conference Period 
*Academic/Duty Period as Needed 

4. Head Coaches that coach one sport 
that are not three-tier 

(1) Athletic Period 
(3) Academic Periods 
(1) *Conference Period 
*Academic/Duty Period as Needed 

5. Assistant Coaches in two sports (2) Athletic Periods 
(2) Academic Periods 
(1) *Conference Period 
*Academic/Duty Period as Needed 
 

6. Assistant Coaches that coach one sport (1) Athletic Period 
(3) Academic Periods 
(1) *Conference Period 
*Academic/Duty Period as Needed 
 

7. Athletic Trainer 
 

(3) Athletic Periods 
(1) Sports Med. If needed 
(1) Conference period 
 
 

8. Strength and Conditioning Coach (4) Athletic Periods 
(1) Conference Period  

9. College Coordinator 
Male Coach 
Female Coach 

(1/2) Athletic Periods Depends where they fall (2-6) 
(1/2) Academic Periods Depends where they fall (2-6) 
(1) Conference Period 
(1) College Coordinator Conference Period 
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2 Male Athletic Periods (Split based on numbers) 

1st PE 6,7,8 – Girls/Boys *(Coordinator Conference Period) 

2nd PE 6,7,8 – Girls/Boys 

3rd PE 6,7,8 – Girls/Boys / Boys 7th Athletics (2) 

4th PE 6,7,8 – Girls /PE 8 – Boys  / Boys 8th Athletics (2) 

5th PE 6,7,8 – Girls/Boys 

6th 6th Girls Pre-Athletics (3) / 6th Boys Pre-Athletics (3) 

7th PE 6,7,8 – Boys  / Girls 7th & 8th Athletics (3) 

 

 

 
 

1 Male Athletic Period (Combined based on numbers) 

1st PE 6,7,8 – Girls/Boys *(Coordinator Conference Period) 

2nd PE 6,7,8 – Girls/Boys 

3rd PE 6,7,8 – Girls/Boys 

4th PE 6,7,8 – Girls /PE 7,8 – Boys  / Boys 7th & 8th Athletics (5) 

5th PE 6,7,8 – Girls/Boys 

6th 6th Girls Pre-Athletics (3) / 6th Boys Pre-Athletics (3) 

7th PE 6,7,8 – Boys  / Girls 7th & 8th Athletics (3) 

 

 

 

 

 

 

 

 

 

2022-2023 Middle School PE/Athletic Schedule 
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Judson ISD Coaching Clinic Guidelines for Reimbursement 

 
As per JISD policy, all clinic(s), professional development, etc., expenses will be the responsibility of each 

individual coach to pay and will be reimbursed using the following guidelines listed below. The ADO will not 

pay in advance for registration, clinic fees, meals, hotels, & mileage (gas receipts) so receipts for these will be 

required to receive reimbursement monies. Travel expenses (Mileage) will be reimbursed according to the 

State travel guidelines. 

Exception: Hotel check may be provided if request is entered three weeks in advance. It is your discretion to 

get an advance check for Hotel or pay on your own and get reimbursed. Itemized Hotel Receipt is required for 

each room if using more than one room for multiple persons. (Hotel’s only, no alternative lodging will be 

reimbursed) 

 

 

I. High School Head Coaches – The ADO will assist in funding for in state/online membership/clinic(s) of 

the coach’s choice. Annual Maximum reimbursement is $400.   

 

II. High School Assistant Coaches including H.S. Football Coordinators - The ADO will assist in funding 

for in state/online membership/clinic(s) of the coaches’ choice. This is one clinic per year and not per sport.  

Annual Maximum reimbursement is $300.   

 

NOTE: Coaches wanting to attend any events other than coaching clinics such as the Leadership Summit held by the 

THSCA must get approval through the athletic administration office on what will be reimbursed. 

 

III. Middle School Coaches - The ADO will pay for 1 clinic of the coaches’ choice that is held locally (San 

Antonio/online). Maximum reimbursement is $150.   

 

NOTE: Coaches wanting to attend State Tournaments will not be allowed to substitute this trip for a clinic. Attendance at 

these tournaments will be 100% funded by the individual coach. 

 

Professional Organizations 

All coaches are expected to join their respective coaching organizations - Texas High School Coaches 

Association or the Texas Girls High School Coaches Association.   
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Judson ISD Coaching Clinic Guidelines for Reimbursement 
 

Clinic Guidelines for JISD Coaches  

 JISD Athletics will pay the costs incurred in association with clinics according to the following: 

 

1. Coaches should submit the following to the athletic office no later than three weeks prior to clinic: 

AESOP approval and clinic information. 

2. Expenses with original itemized receipts (take pictures as a backup) attached to travel expense 

report must be submitted immediately up completion of travel. Maximum to submit for 

reimbursement is 10 days.  

3. District travel guidelines apply. 

4. Upon return coaches are required to show proof of clinic attendance/membership card 

 

Scouting & Expense Reimbursement 

Must receive prior approval from Athletic Directors Office 

 

Coaches of team sports below the varsity level may be assigned to scout future opponents of the varsity team. 

Prior approval from the Principal will be necessary when class time is to be missed.  

Scouts should verify with the varsity coach the day before the game the exact time and site, along with 

information to be gathered. All scouts should arrive a minimum of 15 minutes before team warmups.  

Travel expenses will be reimbursed according to the State travel guidelines. Scouts that use a JISD suburban if 

available, or use their own vehicle, and submit to the Athletic Admin an Out of District Travel 

Reimbursement Form with the mileage attached using the Google maps mileage guide website for signature 

and approval. For scouting trips over 100 miles round trip, coaches may seek permission from the Athletic 

Director to use a rental vehicle if a JISD suburban is not available, instead of using their own vehicle. Meal 

requests will be honored for out of district travel on the Employee Travel Request and Approval Form. 

Itemized original receipts must be turned in. A credit card receipt will not be accepted. Submit an original 

receipt for other expenses, such as parking charges. The Travel Reimbursement Form must be turned in within 

10 days of the scouting, and must include the teams scouted, location, date of game, and the JISD high school 

for which the scouting took place.  
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JISD ATHLETIC CHAIN OF COMMAND 

 
Following the chain of command is absolutely essential in any organization. Failure to follow the proper chain 

of command may result in disciplinary action. Follow the below chain of command regarding athletic issues.  

 

Middle School:  

All Coaches report to the Campus Athletic Coordinator and will follow the expectations of the High School 

Head Coach of each sport. Athletic Coordinators report to the Campus Administrator for campus academic 

matters and the feeder High School Campus Athletic Coordinator, and ADO for athletic matters. The Middle 

School programs will be given direction from the High School Head Coaches, Athletic Coordinators, and the 

Athletic Director’s office.  

 

High School:  

Assistant Coaches report to the Head Coach of each sport.  

Head Coaches report to the Campus Athletic Coordinator.  

Athletic Coordinators report to the ADO. 

  

Athletic Coordinators & Head Coaches will consult with the ADO BEFORE any communication with 

UIL for any type of question.  

 

Do not pass any steps in the chain of command. All coaches and Athletic Coordinators will report to their 

campus principal for academic matters.  

 

Procedure for Handling Athletic Requests and Problems  

1. All coaches shall initiate each request or discussion of a problem pertaining to athletics with the Athletic 

Coordinator of his or her school.  

2. Coaches should report to the Head Coach of their program first, then to the Campus Athletic Coordinator.  

3. The request or problem may then be referred to the ADO or High School Principal by the Campus Athletic 

Coordinator if the subject requires additional attention.  
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DUTIES OF COACHES AND TRAINERS 

 
 

HIGH SCHOOL ATHLETIC COORDINATOR   

The Coordinators serve in a dual role as a coach and administrator of the athletic program for the high school 

and the middle schools that feed into their campus. The Coordinators shall be responsible for the following: 

 

1. Will be involved with the principal and athletic directors in the recommendation of coaches for high school      

and middle schools. 

2.  Will follow the direction of the athletic directors in the evaluation process of all coaches. 

3.  Is the designated supervisor of the athletic programs, grades 7 through 12. 

4.  Will settle conflicts and problems within the department, if possible, before the problem is brought to the 

attention of the principal or athletic directors. 

5.  Is the authorized athletic person, along with the principal, to coordinate activities of the booster club. 

6.  Coordinates with the principal in assigning administrative staff to supervise athletic contests on campus. 

7.  Makes coaching assignments for the high school staff. 

8.  Works on the assignment of staff to supervise campus athletic contests. Includes dropping off and picking 

up cell phone scanner. 

9.  Responsible for the collection of all forms and reports required by the Athletic Office and UIL for all sports.  

10. Sees that all UIL rules and regulations are observed by all coaches on staff. 

11. Schedules periodic meeting with men’s and women’s staff to disseminate information. 

12. Works jointly with principal, athletic coordinator and the athletic directors on maintenance of athletic 

facilities on campus.         

13. Will attend seasonal meetings with the athletic directors concerning personnel, policies and procedures, 

scheduling and facilities. 

14. Approve all PAPF’s on campus. *If a coach has selected ‘yes’ to any question the ADO must be informed 

BEFORE submitting to the DEC.  

15. Coordinate with all head coaches Community Service – M. A. D. Campaign (Two per sport) 

16. Coordinate with every Head Coach for end of year all sports banquet. One for male sports/female sports. 

17.  Other assignments as deemed necessary by the principal and athletic directors. 

Game Administrator (Administrator on Duty)  

In all UIL varsity contests there shall be a game administrator on site who must be a Campus Administrator or 

Campus Athletic Coordinator. It is recommended that there also be a game administrator for sub varsity 

contests. The game administrator is responsible for meeting with officials prior to the contest, informing the 

officials of the location of the game administrator during the contest, assisting the officials in discouraging 

unsportsmanlike conduct among fans, players, and coaches, providing an escort for officials from the contest 

to their dressing rooms or cars if requested, reporting any incidents to the appropriate school officials (home or 

visitor) and the Athletic Director, and providing a written report of any severe misconduct to the Athletic 

Director for follow-up with the UIL or DEC within two days. (Verbal abuse, physical contact, or ejections)  
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HIGH SCHOOL HEAD COACHES  

The head coach at the high school level of the various sports shall be responsible for the following: 

 

 1.  Demonstrates a thorough knowledge of his/her sport. 
 

2.  Is familiar with, knowledgeable in, and publicly supports all UIL, TEA and Judson ISD rules, regulations 

and policies governing athletics and in particular, his/her sport.  Responsible for ensuring those rules being 

observed. 
 

3.   Puts all games into Arbiter Sports and Rank One prior to the start of his/her season.  
 

4.   Puts scores into Rank One, Max Preps, and reports scores to the newspaper after each game. 
 

5.  Creates rosters in Rank One at the start of the school year and again once cuts have been made. 

 – Do Not Delete your roster even after your season has finished. 
 

6.  Works cooperatively with the athletic coordinator and athletic director in matters pertaining to budget, UIL 

forms, schedules, reports, assignments and related items. 
  
7.  Is prepared and organized in planning both in-season and off-season daily practice with a written plan so 

maximum instruction is presented. Practice plans must be submitted as requested by campus athletic 

coordinator. 
 

 8. Develops favorable public relations with parents, community groups, teachers, officials, and news media to   

solicit understanding and support for Judson ISD athletics. 
 

 9. Commands respect by example by dealing professionally in matters of appearance, manners, behavior, 

language, and interest. 
 

10. Maintains a harmonious relationship with other coaches on the staff establishing qualities of unity and staff 

togetherness. 
 

11.  Responsibly cares for equipment and facilities, including the issuance, inventory and storage of such 

equipment. 
 

12.  Responsible for assuring the eligibility of all participants in his/her sport and the handling of the necessary 

eligibility forms through the principal's office. 
 

13.  Responsible for supervising players until they have dressed and left the school building.  See that all 

facilities are secured before leaving. 
 

14.  Supervises all assistant coaches in grades 9-12 working in that sport.  Provides leadership, giving direction, 

understanding and empathy for their role.  Evaluates each asst. coach at the conclusion of the season with 

a conference and discussion of a written evaluation. 
 

15.  Gives direction to middle school coaches of the 7th and 8th grade teams by providing clinics, and/or 

notebooks containing workouts, drills, plays, and offense and defensive schemes.  
 

16.  Conduct two community service projects with your team. 

 

17.  All Head Coaches will utilize Hudl for games and/or practices. 

 

18.  Other duties deemed necessary by the principal, coordinators and athletic directors. 

 

 
UIL Safety Training Requirement (Senate Bill 82) 

Each year every athlete must be shown and provided information regarding sudden cardiac conditions, CPR, concussion and neck 

injuries, heat, hydration, asthma, nutrition, lightning and safety, and communicable diseases. The athletes must sign a SB 82 roster and 

this verification must be kept on file by the Athletic Trainer. The UIL will update this information each year and it should be provided to 

the athletes in the form of a power point. It is the responsibility of each Head Coach to make sure that all athletes in his/her program 

have received this training every year.  
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HIGH SCHOOL ASSISTANT COACHES 

The assistant coach at the high school is responsible to assist the head coach in the development of a complete, 

competitive, interscholastic sport.   

 

1.  Performs other duties as assigned by the Principal, Athletic Director and Campus Coordinator and Head 

Coach. 

 

2.  Assists the Head Coach in all areas he/she deems necessary. 

 

3.  Continues to pursue professional development. 

• All coaches receive required UIL Training on-line. 

• Must be CPR/FIRST AID/AED certified. 

• First year coaches must complete the NFHS Fundamentals of Coaching course. 

• Actively participates in appropriate professional organizations. 

• Attends clinics and workshops for professional development. 

 

Must obtain CDL License.  

 

4.  Represents JISD through conduct becoming to the district. 

 

5.  Reports contest results to the media and updates website as directed by the head coach. 

 

6.  Understands and complies with UIL/TEA and JISD eligibility rules, guidelines, and policies. 
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HIGH SCHOOL COLLEGE COORDINATORS 

The college coordinator at the high school campus shall be responsible for the following: 

 

 1.  Demonstrates a thorough knowledge of all JUCO, NAIA, and NCAA qualifier requirements. 
 

2.  Is familiar with, knowledgeable in, and provides updates to all head coaches, parents, and student-athletes 

in regard to all eligibility requirements.  
 

 3.   Coordinates for all head coach’s registration and updates to Core Course GPA prior to the start of his/her 

season at the beginning of each semester.  
 

 4.  Works cooperatively with the athletic coordinator, and head coaches to plan an informative “college   

night” for their campus at least once a school year. 
  
 5.  Is prepared and organized in maintaining records of all athletic scholarship offers and NLI’s.  

 

 6.  Completes an end of season report for all sports. 

 

Signing Days 

 
JISD High Schools will hold signing days preferably one for early signings (November), one for National 

signings (February), and one for Spring signings (May) for athletes that have committed to play collegiate 

sports. Athletes recognized on these signing days must have participated on the High School campus team and 

be in good standing with the athletic program. The Campus Coordinator/College Coordinator will work with 

the Head Coaches to schedule and set up for the signings for National Signing Days. Signings will be held 

preferably in the morning, or after school not during the school day. Signees should each have their own table 

and provide decorations in their college colors. Each Head Coach will speak briefly about the signee and their 

accomplishments. It is recommended that some form of refreshments are provided for attendees on National 

Signing Days (best practice is to have parents coordinate refreshments). Any JISD student athlete confirmed 

by the Head Coach to be furthering their academic/athletic career is eligible to participate in signing day.  

 

Signing Day Checklist:  

• Invite Campus Staff, parents and local media to the signing.  

• Invite School Board – Betty Holmes 

• Invite Senior Staff – Rose Saldivar   

• Use a Calendar Invite to notify the ADO of signings.  

• Reserve locations with building principal and request AC/heat.  

• Make sure each signee and their parents are aware of what they need to provide for decorations (balloons, 

tablecloth if wanted, etc.)  

• Help coordinate all parents and athletes to ensure they work together to prepare decorations and reception.  

• Provide athletes with a NLI/paper and pen to sign.  

• Head Coaches should have information about the signee and be able to speak for 3-5 minutes about the 

athlete.  

• Give parents and media an opportunity to take pictures.  

• If 5 or more athletes are signing, we highly recommend holding the ceremony is a larger space like a gym.  
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ATHLETIC TRAINER 

The athletic trainer is responsible for the health and safety of all the athletes on their campus. They should 

develop and manage a student trainer program.  They will need to foster a professional relationship with 

physicians, coaches, parents, athletes, and administrators.  The trainer(s) report to the Principal and Athletic 

Director for athletic purposes. 

 

Responsibilities  

1. Know and comply with all UIL and school district policies in regards to the health and safety of student 

athletes. 

2. The following records for EACH athlete MUST be uploaded to Rank One BEFORE the athlete may 

begin practice or play. 

• Physical Examination by a medical doctor. 

• Medical History 

• Emergency Card 

• Concussion Acknowledgement Form      

3. Evaluates injuries occurring in school sponsored athletic activities, and initiates appropriate follow-up 

action.  Refers athletes to a physician when appropriate. 

4. Coordinate athletic training coverage for all practices and events. 

5. Educate coaches and athletes to maintain safe and appropriate practice and conditions. 

6. Rehabilitate athletes to return to play in a safe and timely manner. 

7. Manage inventory and maintain accurate records on all training supplies. They will also prepare and turn 

in a list of all budget needs to the ADO on time each year. 

8. Maintain, clean and organize training room to promote health and safety. 

9. Manage blood borne pathogens with OSHA guidelines. 

10. Communicate daily with coaches and athletes on injury and treatment status. 

11. Develop and maintain a student trainer program that benefits the coaches/athletes in athletic programs. 

12. Maintain professional credentials by seeking out continuing education opportunities that will keep our 

knowledge on the cutting edge of the medical field as pertains to Athletic Training. 

13. Develop open communication practices with parents. 

14. Assist head coaches with planning of extended play. 

15. Represent JISD with conduct becoming to the district. 

16. Perform other duties as assigned by the ADO. 

17. Maintain confidentiality with all coaches, athletes, and administrators about health, safety and team 

information. 

18. Make every effort to make arrangements and/or organize with local medical doctors to provide physical 

examinations to the athletes each year.  

19. Work with the coordinators to set up a work schedule for ALL COACHES to assist with physicals at the 

high school. 

20. Responsible for the care of injuries, and should have a plan of action for such injuries.  (Including an 

“Athletic Emergency Action Plan for the Practice Facilities and Game”.)  They will have the authority to 

make decisions regarding the prevention and care of injuries.  They should do whatever is necessary to 

prevent or treat injuries by using available resources and/or supplies.  There shall also be a clear 

understanding by all parties involved of the Athletic Trainer’s role in treating injuries as defined by the 

Texas Department of Health and the Advisory Board of Athletic Trainers. 

21. JISD athletic trainers will be on the Concussion Oversight Team (COT), which will include a physician. 

22. Be in control of the training room and have strict guidelines. 
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23. When an injury of serious nature occurs, the Athletic Trainer should see to it that the athlete is 

accompanied by the parent/guardian to obtain medical attention.  If the parent/guardian is unavailable, a 

coach or another responsible adult must assume this responsibility.  In the instance that this should occur, 

the Athletic Trainer should notify the parent/guardian and the ADO immediately. 

24. Responsible for the care of the equipment in the training room. Certify all equipment yearly. 

25. Keep an accurate record of all injuries and treatments to include time of day. 

26. Maintain good public relations regarding the functions of the Athletic Trainer and develop a program for 

injury prevention and rehabilitation of an injury. 

27. Have the authority to hold an athlete out of practice and games because of an injury. It shall be the 

Athletic Trainer’s decision as to when the athlete is to return to practice and/or play following the injury. 

28. Have the authority to make a decision to suggest referrals to the proper medical authorities regarding an 

injury to an athlete.  This should always be discussed with the athlete and his/her parents before 

appointments are made.  An athlete held out of practice and/or play by a physician will not be allowed to 

participate until a written note from the physician stating that he/she is released to play and/or practice is 

on file with the Athletic Trainer.  A written note from the parents/guardian may also be accepted 

provided it states that they accept full responsibility and understand they are releasing their child without 

the physician’s consent. 

29. Athletic trainers must arrange and coordinate an emergency action plan mandated by the UIL and keep 

on file a list of student athletes who attended prior to the beginning of each season. 

30. Maintain AED’s. 

 

GUIDELINES CONCERNING TRAINERS AVAILABILITY: 

 

1. They shall be in attendance at all home games to include scrimmages for all UIL contests.  For home 

contest with a lower incidence of injury (ex. Swimming, tennis), the Athletic Trainer will be available on 

an “on call” status (“on call” – available by phone contact, all numbers are to be given to each coach). 

2. Travel with any team for away games will be optional for the Athletic Trainer, with the exception of 

football.  The Athletic Trainer will travel to all varsity football games. 

3. When a team is in the playoffs, that team becomes first priority and the Athletic Trainer will attend all 

home and away playoff games.  If, on the same date, there is another home contest, coverage of that 

contest should be arranged with an available Athletic Trainer if possible. 

4. Begin to supervise all contests 30 minutes prior and stay 30 minutes after the contest in completed. 
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MIDDLE SCHOOL COORDINATOR  

Each middle school campus will have two designated coordinators.  The middle school coordinators shall be 

responsible for the following: 

 

1. Directly oversee all athletic programs on campus. 

 

2. Responsible for handling problems between coaches on the campus. 

 

3. Responsible for seeing that rosters, bus requests, end of season reports and equipment requests have been 

submitted. 

 

4. Maintain communication with HS coordinators and athletic directors. 

  

5. Responsible for the care and accounting of equipment. 

 

6. Coordinates middle school staff assignments with the principal, HS athletic coordinators and athletic 

directors. 

 

7. Schedules periodic meeting with the men’s and women’s staff to discuss policy and procedures and 

disseminate information. 

 

8. Works with principal and athletic directors on the hiring of new coaches. 

 

9. Responsible for the collection of all forms and reports required by the Athletic Office.  

 

10. Is knowledgeable of general UIL rules and regulations and the STAC Constitution. Is the first resource of 

information for his/her staff.   

  

11. Evaluates each coach on his/her immediate staff at the conclusion of their last sport. Sets up conference 

to discuss online evaluation. 

 

12. Will attend weekly meetings with the athletic directors concerning personnel, policies and procedures, 

scheduling and facilities. 

 

13. Input rosters and schedules into Rank One and ensure athletes are eligible to participate.  

 

14. Coordinates a grass root effort with elementary schools to provide camps. 

 

15. Works jointly with principal, athletic coordinator and the athletic directors on maintenance of athletic 

facilities on campus. 

 

16. Other duties deemed necessary by the principal, HS athletic coordinators and athletic directors. 
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MIDDLE SCHOOL COACHES 

The assistant coach at the middle school is responsible to assist the head coach in the development of a 

complete, competitive, interscholastic sport.  This person is responsible to the Head Coach and the Campus 

Coordinator. 

 

1. Responsible for all areas of supervision and organization for the team(s) for which directly accountable. 

• Provides adequate supervision of all athletes and managers following all games and practices. 

• Promotes academic excellence for all student-athletes. 

• Promotes loyalty to program. (Loyalty is a must.) 

• Promotes multi-sport participation and attends a variety of sports events in the district. 

 

2. Performs other duties as assigned by the Principal, ADO and Campus Coordinator. 

• Attends coach’s in-service and meetings as called. 

 

3. Assists the Head Coach in all areas he/she deems necessary. 

• Provides Head Coach with the team roster prior to the first contest. 

• Performs the coaching responsibilities of all assigned sports with equal enthusiasm. 

• Takes care of duties in a timely manner. 

 

4. Continues to pursue professional development. 

• All coaches receive required UIL Training on-line. 

• Must be CPR/FIRST AID/AED certified. 

• First year coaches must complete the NFHS Fundamentals of Coaching course. 

• Actively participates in appropriate professional organizations. 

• Attends clinics and workshops for professional development. 

• Must obtain a CDL License within first year of hire.  

 

5. Attends award ceremony’s involving all sports for which assigned. 

 

6. Represents JISD through conduct becoming to the district. 

 

7. Reports contest results to the STAC secretary, Rank One, and update websites as directed by the head 

coach. 

 

8. Understands and complies with UIL/TEA and JISD eligibility rules, guidelines, and policies. 
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MIDDLE SCHOOL ATHLETICS 

 
All Middle School coaches are expected to work with high school coaches to develop athletic programs that 

allow for an orderly, smooth, and successful progression from middle school to the high school program.  

High School coaches are expected to give proper direction to Middle School coaches within the High School 

feeder pattern. Middle School coaches may be requested to assist High School coaches in certain areas 

including, but not limited to, scouting, filming, organizing meetings with middle school student athletes, etc.  

 

JISD ATHLETIC DEPARTMENT VERTICAL ALIGNMENT  

It is an exciting time in JISD. Each High School campus will hopefully have two direct feeder middle schools 

in the future. To maximize the benefits of this decision it is imperative we work to vertically align the 

individual high school athletic programs with their feeders. Below is a breakdown of the feeder system for each 

high school program. 

 

 

Judson High School  Wagner High School  Veterans High School 

Judson Middle School  Kirby Middle School  Kitty Hawk Middle School 

Woodlake Middle School  Metzger Middle School   

 

 

Middle school athletics is the backbone and future of our program. Vertical alignment is essential in every 

phase of the program. To make this happen it takes commitment, communication, & organization. A brief 

description of roles and desired outcomes can be found below.  

 

Role of the High School Campus Athletic Coordinator  

Ensure head coaches on your campus are providing opportunities for in-service to middle school coaches 

within your feeder pattern. Provide leadership and direction to middle school campus coordinators and middle 

school coaches in the areas of professional growth & program development. Establish a physical presence at 

the middle school level by attending games/practices. Good or bad you are either coaching it or allowing it to 

happen.  

 

Role of the High School Athletic Program Head Coach/Coaching Staff  

Organize quality in-service opportunities for coaches within your feeder pattern. Know your kids and coaches 

at the middle schools within your feeder pattern and develop relationships. Provide opportunities for middle 

school athletes & coaches to be a part of your program. Be a presence, value and invest in your future. Good 

or bad you are either coaching it or allowing it to happen. 

 

Role of the Middle School Campus Athletic Coordinator/Coaching Staff  

In-service with the high school coaches for the sports you coach and implement their philosophy. This 

includes standards, expectations, strategy, terminology, scheme, drills, fundamentals, technique, off-season, 

character development, warm up, etc. Prepare your athletes to be future ready by exposing them to the 

program they will enter as freshmen. Good or bad you are either coaching it or allowing it to happen.  
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Desired Outcomes for Middle School Athletics  

• Sixth Grade Pre-Athletics - Students will enroll in pre-athletics and be able to demonstrate basic skills and 

techniques in the weight room and in sport. Periodic progress reports of individual improvement throughout 

the year to help with transition. 

• Students will enroll in athletics the following year and be able to demonstrate a higher level of skill and 

performance.  

• Students will easily transition into speed, strength, and conditioning program offered in the summer.  

• Students will improve their speed, strength, and conditioning.  

• Students will learn the basic rules, fundamentals, skills, techniques, and schemes for each sport they 

participate in.  

• Coaches will have the opportunity to evaluate and identify athletes by sport and position.  

• Students and parents will have an opportunity to learn JISD athletic policies, procedures, and expectations.  

• The relationships built and knowledge gained in middle school athletics will provide an easy transition to 

JISD athletics for parents, students, and coaches.  

 

In addition to philosophy, fundamentals, scheme, & systems, students will learn the process behind a 

successful athletic program: Learn to commit | Learn to work | Learn to compete | Learn to finish/win | 

Learn self-discipline | Learn to accept coaching | Learn to be part of a team | Learn to overcome adversity | 

Learn mental, physical, and emotional toughness | Learn Leadership skills | Learn pride in community, 

school, & athletic program.  

 

Eligibility Forms – Middle School 

An eligibility form for each grade level must be sent to Judson ISD Athletic Department (Amy Heinrich) prior 

to the first scheduled game of each sport.  The form must contain each athlete’s birthday. 

 

7th and 8th grade UIL Plan - https://www.uiltexas.org/policy/constitution/elementary-junior-high/7-8-

athletics 

Middle School Coaches Checklist - 

https://www.uiltexas.org/files/athletics/manuals/Junior_High_Coaches_Checklist.pdf 

UIL Manual -  

https://www.uiltexas.org/files/athletics/manuals/JH_Manual_2020-21.pdf 

 

 

 

 

“Fall in love with the process, eventually the process will love you back” 

 

 

 

 

 

 

 

 

https://www.uiltexas.org/policy/constitution/elementary-junior-high/7-8-athletics
https://www.uiltexas.org/policy/constitution/elementary-junior-high/7-8-athletics
https://www.uiltexas.org/files/athletics/manuals/Junior_High_Coaches_Checklist.pdf
https://www.uiltexas.org/files/athletics/manuals/JH_Manual_2020-21.pdf


23 
 

COACHES EXPECTATIONS 

 
• You are where you want to be, which assumes you will exhibit intense loyalty to your school and district 

family.  

• Coaches will read the Athletic Handbook and follow all policies and procedures of JISD. Before you ask 

a question of the athletic staff, you will have made sure that it is not answered in the handbook.  

•Coaches will be the best coach they can be. 

o Display a willingness to work the hours necessary to improve attitude, self-image, and technical 

skills.  

o Display a willingness to grow, be receptive to new ideas and techniques, and be willing to read and 

research.  

o Display a “plan for winning” will be practiced every single day. This includes academically, 

athletically, and socially.  

• You want to make a positive impact on young people.  

o Coaches shall be a coach who will assure kids of what they can accomplish.  

o Coaches shall be passionate about what you do.  

o Coaches shall be detail oriented.   

o Coaches shall search out the good in each player.  

o Coaches shall criticize the performance, not the performer.  

o Coaches shall teach and model the values of JISD. Protect the brand!  

o Coaches shall demonstrate in work and action the importance of a quality education.  

o Coaches shall understand that each player has worth and is to be treated as such.  

• You want to coach a championship team.  

o You understand that permissiveness is neglect of duty. “You are either coaching it or you are 

allowing it to happen”.  

o You understand the team concept; i.e., the best offense or defense is not the goal. The team is the 

goal.  

o Do not confuse activity with accomplishment. Be results oriented.  

• You are a mature adult. You will use positive language including words such as hope, responsible, sharing, 

caring, and stress US, OUR, and, WE. You refrain from language that is obscene, suggestive, condemning, 

negative, demeaning, or gossiping. Avoid personal references such as me, my, or mine. Profanity does not 

motivate anyone and can be badly misunderstood. We will not cuss kids.  

• You understand your position as a role model for the definition of maturity; willing to accept responsibly for 

who, where, and what you are and for your actions.  

• You understand that being late or absent are symptomatic of selfishness and can result in dismissal.  

• You are a professional.   

o You will separate home and career.  

o You understand the importance of perception and appearance.  

• You understand and will follow the chain of command. If you do not understand the chain, you will ask. 

Not following the chain is justification for termination. Many decisions are made and changed without your 

input or approval. It is your job to carry them out until such time that you can discuss concerns with 

leadership.  

• You will be a great classroom teacher. It reflects poorly on our athletic program when a person who professes 

a desire to be a great coach but fails to do a great job in the classroom.  
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COACHES EXPECTATIONS 
 

• You must understand that words spoken, especially to the media, cannot be recalled. Think of all possible 

repercussions before you speak to parents, players, and the media.  

• Our coaches should be people with “big hearts.” People with small hearts love only those athletes who can 

do things for them. People with big hearts love all their athletes.  

• JISD athletic coaches are responsible for driving athletic bus trips. It is the responsibility of each Athletic 

Coordinator and Head Coach to ensure that JISD coaches are working towards their CDL and available to 

drive for athletic bus trips.   

• You will be certified in First Aid, CPR/AED and upload to your RankOne profile at least 1 week before 

school starts or your season begins.  

• You will complete the UIL Coach’s Compliance Course and upload to your RankOne profile at least 1 week 

before you are to work with students.  

• You are a certified/professional coach in The State of Texas. It is strongly recommended you attend a 

minimum of one coaching or sport clinic per year. Grow as a coach.  

• You will be trained in the state mandated concussion protocol each year.  

• You will follow the JISD Weather Guidelines and yield to the discretion of your JISD athletic trainers 

concerning weather.  
 

Campus Support Visits  

• A member of the ADO will visit your campus during a practice or off-season workout.  

• Within 24 hours of the campus support visit you will receive an email detailing the great things we saw and 

possibly some suggestions or thoughts regarding areas to consider for growth/improvement.  

• Please respond to the email with any thoughts you may have and address any questions asked. Remember, 

the goal is growth and improvement.  
 

Listed below are some key components to effective practices/workouts. Thank you for choosing the noble 

profession of educator/coach! We look forward to seeing you and your staff in action soon.  

• Have a plan. Evidence of a defined and consistent staff planning time. Each coach should have a written or 

computer-generated practice schedule/plan. Have whistle & pen or pencil.  

• Positive coaching demeanor, engaged, active, energetic, and enthusiastic.  

• Knowledge, willingness and ability to communicate sport specific fundamentals, techniques, and skills  

• Ability/willingness to inspire/connect with student athletes. A good goal…every athlete acknowledged by at 

least one coach each workout. Build relationships!  

• No cell phones out. No food or drink in hands while coaching.  

• Practice efficiency, coaches/athletes on the move, minimal wait time for reps, drills reflect what is required 

for competition, drills and equipment setup and ready.  

• Professional dress and appearance. JISD school colors, logo, no school clothes during workout.  

• Developing athletes for competitive athletics. High standards, be demanding not demeaning! Coach up the 

fundamentals and execution. Expectations determine outcomes: Intensity, grit, discipline, effort, finish all 

drills, toughness, commitment, competitiveness, positive response to coaching.  

• Utilize 2Words Character Program  

• Vertically aligned  
 

Use of a substitute 

• All efforts should be made to stay in class and teach as long as possible. A general guideline is if you are 

leaving before 11:30am a full-day sub is appropriate.  

• Teams may not leave before 12:00 noon for an event within the San Antonio area that starts after 4:30 pm. 
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SPORTSMANSHIP EXPECTATIONS FOR COACHES 

 
The JISD Athletic Department is committed to teaching young people the value of good sportsmanship. The 

Athletic Department expects all coaches to adhere to this commitment and to practice good sportsmanship at 

all times.  

 

• The coach shall meet and exchange a friendly greeting, before and after a contest, with the visiting coach to 

set a positive tone for an event.  

• Coaches shall maintain poise and self-control under game pressure during athletic contests.  

• Coaches shall talk about expectations for good sportsmanship at their pre-season parent meeting.  

• Coaches shall guide booster clubs to promote positive enthusiasm for teams.  

• Coaches shall inform fans, workers, and/or officials that abusive behavior will not be tolerated in JISD 

contests.  

• Coaches shall assist the announcer in educating fans of the UIL rules concerning crowd behavior at athletic 

contests.  

• Coaches shall review with the team an action plan for controlling both coaches and athletes in the event of an 

on the field/court altercation.  

 

UIL Guidelines regarding Athletic Periods  

 

• A school district must limit a student to one period of practice during the regularly scheduled school day for 

specific extracurricular activities, such as athletics, drill team, or cheerleading.  

• The limit of one period per school day for practice in an extracurricular activity does not prohibit a student 

from enrolling in any state-approved class. A student who is enrolled in a state-approved class that includes 

essential knowledge and skills that relate to the preparation for an extracurricular activity may practice that 

extracurricular activity no more than one period during the school day.  

• A student may not be permitted to miss a scheduled academic class for an unrelated extracurricular activity.  

• A school district must limit extracurricular practice during the school day to ensure that class periods for 

extracurricular practice do not exceed the time allotted for other class periods.  

• A school operates on a traditional class schedule or on a non-traditional class schedule, such as alternating, 

accelerated, or a modified block schedule. Regardless of the schedule type in place, a school may elect to 

practice extracurricular activities daily, provided the total minutes allowed for the extracurricular practice 

is not greater than 300 minutes during the school week.  
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EJECTION FROM A CONTEST 

 
Any JISD coach that is ejected from a contest must report the ejection to the ADO immediately following the 

contest. The coach may be suspended from coaching in the next scheduled athletic contest by the ADO. 

Continued violations could be grounds for removal from their dual contract position in JISD.  

 

Any JISD student athlete that is ejected from a contest will face suspension from part or all of the next 

scheduled athletic contest or contests as per UIL rules. Originating in 2021, an ejection in all sports except 

football will became an automatic one game suspension in the next scheduled contest. In football, the 

automatic penalty is missing at least the first half of the next scheduled game. Other disciplinary actions 

may also be imposed and will be determined on an individual basis by the campus Athletic Department.  

 

UIL Athletic Codes  

The University Interscholastic League is the governing body for public school interscholastic competition in 

Texas. Below are excerpts from the UIL Constitution and Contest Rules.  

 

The Athletic Code and the Athletic Code for Coaches carry the force of rule; violation of the provisions of 

these codes will be subject to penalty.  

 

• Play the game in the spirit of fairness and sportsmanship, observing all rules, both in letter and 

intent.  

• Coach and sponsor the teams and individuals without resorting to unethical tactics, trickery which 

attempts to skirt the rules, or any unfair tactic which detracts from sound educational principles.  

• Accept decision of sports and school officials without protest, and without questioning their honesty 

or integrity, and extend protection and courtesy to sports officials from participants, school personnel, 

and spectators, remembering that officials are guests.  

• Regard opponents as guests, putting clean play and good sportsmanship above victory at any cost. 

Win without boast and lose without bitterness. Victory is important, but the most important thing in 

sports is striving to excel and the positive feelings it fosters between those who play fair and have no 

excuse when they lose. The development of re-creative aspects and positive human relation should be 

stressed in all competition.  

• Remember that conduct that berates, intimidates, or threatens competitors, based on gender or 

ethnic origin, has no place in interscholastic activities.  

 

PARTICIPANT ASSAULT OF A SPORTS OFFICIAL 

ASSAULT OF AN OFFICIAL-33.081 E-1 OF THE TEXAS EDUCATION CODE: 

As a result of the passage of HB 2721 a participant who assaults an official will be suspended from 

participation for a minimum of two years.  

SPECTATOR ASSAULT OF A SPORTS OFFICIAL 

JISD Procedure: Any spectator who assaults a sports official will be issued a CTW, Criminal Trespass 

Warning. They will not be allowed to be on any school property for a minimum of a year or they will be 

arrested.  
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LEGAL RESPONSIBILITIES OF A COACH 

 
The coaching profession has a tremendous amount of inherent responsibility as part of its job description 

including:  

 

• Responsibility to provide supervision of athletes and facilities to include practice areas, gyms, locker rooms, 

showers, weight rooms, training rooms, storage areas, playing fields, and student pick-up areas. No student 

will be left unattended while waiting for pick up  

• Responsibility to provide reasonable and adequate technique and skills instruction  

• Responsibility to provide adequate warnings of the inherent risks associated with participation in the sport  

• Responsibility to provide a safe playing environment at all times including during times of inclement weather  

• Responsibility to provide protective athletic equipment and teach athletes the proper use of the equipment  

• Responsibility to match and equate athletes according to size, age, experience and skills  

• Responsibility to evaluate players for physical conditioning and injuries and take actions to treat injured 

athletes  

• Responsibility to provide “reasonable care” and medical assistance until qualified medical personnel 

arrive….this includes traveling with emergency information, having a plan for transporting injured athletes, 

having a plan for getting emergency vehicles to the area, and having a cell phone for emergency use  

• Responsibility to provide safe transportation which should involve using district vehicles in almost all 

situations, rental vehicles would be the next option, and private vehicles the last option and only with written 

consent of parents  

• Responsibility to provide a sport specific handbook to players and parents and obtain a signed 

acknowledgement page of their understanding and receipt of the handbook  

• Responsibility to exhibit a high degree of coaching proficiency and professionalism along with displaying 

personal qualities consistent with being a professional educator  

 

Behaviors to Avoid  

• Using sexually explicit language or telling sexually explicit or off-color jokes in the presence of students  

• Displaying sexually explicit pictures or materials on school property  

• Engaging in excessively personal conversations in person, over the phone, by text, or any other means with 

students  

• Commenting on students’ physical appearance including manner of dress and physical attributes  

• Physical contact or touching of students  

• Giving students rides home alone or in groups  

• One on one meetings with students off-campus  

• Dating students  

• Allowing for harassment, hazing, or bullying to take place  

• Texting students. Always use group texts (SportsYou, etc.) - never one on one.  

• Loaning your keys to a student.  
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COACHES FINANCIAL RESPONSIBILITIES 
 

The coach/sponsor of each team is responsible for managing his/her respective Campus Activity Fund, 

Athletic Budget, and maintaining adequate financial records. Always use a receipt book when accepting cash. 

 

“The educator shall honestly account for all funds committed to his/her charge and shall conduct financial 

business with integrity.” (Principal 1, Standard 2 of the Code of Ethics and Standard Practices for Texas 

Educators, State Board for Educator Certification)  

 

The coach is responsible for ensuring that money is not overspent, causing a negative balance in their 

respective account, or lost due to carelessness, theft, or fraud on the part of the coach. If this occurs, the coach 

can be required to reimburse the negative balance or lost funds. 

  

The responsibility also includes, but is not limited to, developing fund-raising plans, monitoring the financial 

position of the activity fund, reviewing the accuracy of their account’s monthly financial report from the 

campus book keeper, and the safeguarding of activity fund money until it is deposited. If a discrepancy should 

arise between the coach’s records and the campus bookkeeper’s records, the coach should work to resolve the 

problem. If a coach feels that the circumstances warrant, one of the JISD Accountants should be contacted to 

help resolve the issue. Accurate financial records on the coach’s part ensures self-protection should any 

discrepancy arise.  

 

Check Requests/Cash Advance Request:  

• Purchase Order/Check Requests/Cash Advance requests coming out of your Activity Account need to be 

turned into your High School Athletic Secretary. Middle School coaches turn in requests to your campus 

secretary.  

• Checks are cut every Wednesday, so the deadline to turn in a check request/cash advance request is the 

Monday two weeks before you need it.  

• A district employee who purchases or orders any item prior to getting a Purchase Order may be personally 

liable for payment or return of the item(s). • Booster Clubs CAN NOT use the District’s Tax-Exempt number.  

If your booster club is placing an order with a vendor, make sure they give them their name and address, not 

JISD’s information.  

• Remember, a booster club CAN NOT give anything of value to students participating in UIL activities, this 

could result in forfeiture of varsity eligibility. Your booster club can deposit funds into your Activity Account 

for JISD to make the purchase.  

 

Deposit Procedures  

Head Coaches must adhere to JISD Campus Activity Fund procedures. Please consult with your campus 

secretary for guidelines and procedures.  

Ex. Money deposit procedures, system of checks and balances, etc.  
 

Contracted Employees  

Anyone that you want to work your games or summer camps that is not a JISD employee, has to submit a   

W-9 and then electronically fill out the Contract Approval request form in Eduphoria. They will also need 

their background checked before they can work any JISD events.  

Payroll will not pay them if they work before they have been approved by Human Resources, if they do so, 

they would be volunteering their time.  

https://www.irs.gov/pub/irs-pdf/fw9.pdf  

Volunteer Form Background Check: https://www.judsonisd.org/Page/16591 

https://www.irs.gov/pub/irs-pdf/fw9.pdf
https://www.judsonisd.org/Page/16591
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COACHES FINANCIAL RESPONSIBILITIES 
 

Fundraising  

Head Coaches must adhere to JISD Campus Activity Fund procedures. Please consult with your campus 

bookkeeper for Fundraising guidelines and procedures.  

 

Tournament Fees/Entry Fees  

Check requests for regular season/post-season tournaments using district funds will be processed through the 

Campus Athletic Office. All tournament fees shall be requested through the Campus Athletic Secretary as 

soon as possible. Include the documentation/invitation for the tournament with the date, place, time, cost, 

and host. The Campus Athletic Secretary must know to whom the check should be made payable. Request for 

funds should be done as soon as the information about a tournament, overnight stay, or post district 

competition is received/scheduled. 

 

Allow at least two weeks’ notice to process checks to be mailed so that it will be received before the 

tournament.  

 

JISD Hosted Tournaments  

The individual sport is responsible for using the tournament as a fundraiser and must run all monies through 

the sport’s activity account. Be sure to plan for all expenses including officials, trophies, food, drinks, and 

workers’ pay. Entry fees, admission, and concessions may be used to offset expenses as well as donated items 

or time. JISD teams hosting tournaments must participate in the tournament. ISD’s that are in the San 

Antonio Athletic Director’s agreement will not be required to pay entry fees. Please contact the ADO for more 

information.  
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Team Meals 

 
Game Day 

All JISD Teams will be responsible through their activity account for Pre and Post Game meals for Home and 

Away games, meets, etc. The only items that may be purchased from grocery stores are food items such as 

bread, cheese, lunchmeats, and chips. Candy, ice creams, etc. are not allowed.  

 

Approved JISD Meal Allowances: 

Meal  Student  

Breakfast  $ 8.00  

Lunch  $ 8.00  

Dinner  $ 8.00  

 

Guidelines for JISD Athletic Meals 

 

1. Any meal bought for JISD students and paid for by JISD Athletics must receive prior approval from 

the athletic office at least 2 weeks prior to sport event.  Each meal request requires a Purchase Order 

prior to event or it will be paid out of your activity account.   Each event requires its own approval.  

2. Individual programs may use activity funds to buy meals at their discretion.  Those funds are handled 

through the budget manager of each school, and therefore do not require Athletic Dept. approval. 

3. JISD will not pay meals for any game at any level with the exception of travel over 60 miles one way. 

4. Playoff games held outside of Bexar County will be paid according to JISD student travel/meal 

procedure. 

5. Participating in an all-day athletic event (softball, basketball, golf, swimming, etc. tournaments) are 

eligible for one meal per day (participating in one game does not fall under an all-day event).  

6. After school, out of town trips totaling 7 hours or more are eligible for one meal, or over 60 miles. 

 

Meals for Post Season Games/Meets  

• All JISD Teams participating in Post Season Play will use their student activity account for Pre and Post 

Game meals for Home games, meets, etc., until they advance to Regionals. 

• All JISD Teams participating in Post Season Play beginning at Regionals will receive one meal Pre or Post 

game for local games (San Antonio) and will receive two meals Pre or Post game for out of town games paid 

by JISD.  
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EVALUATIONS 
 

Evaluations/Documentation  

1. A yearly evaluation instrument will be used to aid in improving all coaches’ skills.  

2. The Director of Athletics will perform the evaluations on all Athletic Trainers.  

3. The Head Coaches of each sport will evaluate the assistants of their sport.  

4. The High School Athletic Coordinator will evaluate all High School Head Coaches.  

5. The Middle School Coordinators will perform the evaluations on their coaching staffs.  

6. The ADO will evaluate Middle School Coordinators. High School Campus Athletic Coordinators will 

provide input on Middle School Coordinator evaluations.  

7. The ADO will evaluate the High School Campus Athletic Coordinators. 

8. The High School and Middle School Athletic Coordinators will communicate with their respective campus 

principals to discuss their evaluations of their athletic staff. Once the evaluations are complete, the Athletic 

Coordinators/Head Coaches will set up individual meetings with their staff to discuss the evaluations.  

9. Any concerns regarding a coach or athletic trainer’s evaluation should be discussed with the ADO.  

10. Any unsatisfactory evaluations must be sent to the ADO. Prior documentation/communication must 

exist in order to mark below proficient on an evaluation.  

 

Disciplinary Documentation  

1. The ADO will be responsible for documentation of any disciplinary action.  

2. A meeting will be scheduled with the ADO, Campus Athletic Coordinator, and coach where concerns will 

be discussed.  

3. Coaches will have 10 days to respond in writing concerning the documentation.  

4. Head Coaches and Campus Athletic Coordinators will be responsible for documentation of coaches under 

their leadership. All disciplinary action goes through the ADO.  

 

Procedure for Implementing a Corrective Action Plan  

When applicable, a corrective action plan will be cooperatively prepared by the coach and evaluator. This plan 

will describe, within a time frame, a set of corrective action activities which, when implemented, should result 

in improved performance. The evaluator will provide reasonable assistance to the coach in achieving them. 

Midway into the assessment period, a conference will be held to determine progress and if additional 

assistance is necessary. The Principal and ADO will be informed of the plan and progress made.  

 

*Coaches will still receive an evaluation from their campus principals for their respective teaching fields.  

 

 

 

 

 

 

 

 

 



32 
 

TEAM GUIDELINES AND ORGANIZATION 

 
Season Planning/Scheduling  

Head Coaches shall submit the proposed schedule for the following year for approval to the and ADO no later 

than 3 months following the conclusion of their season.  

 

JISD varsity teams may attend tournaments per UIL rules, while sub-varsity teams may attend one.  

 

Games shall be scheduled within a 100-mile radius of San Antonio. Teams wishing to schedule games 

outside of the 100-mile radius shall get prior approval from the Campus Coordinator and the ADO before 

making any scheduling commitments. Any trips beyond 100 miles for consideration should occur only when 

no school time is missed (holidays or prior to start of school in August).  

 

All schedules must be approved by the Campus Athletic Coordinator. Once the schedule is finalized, send all 

final copies to the Campus Athletic Coordinator, ADO, Principal, District Police, Concession, Maintenance 

(Tom Walker) and Athletic Secretary’s.  

 

Rank One 

Approved schedules should be entered in Rank One prior to the beginning of the season. Approved schedules 

for all teams shall be submitted to the Campus Athletic Coordinator and the Campus Athletic Secretary to 

appear on district websites.  

 

Arbiter   

Head Coaches and Middle School Campus Athletic Coordinators shall submit their finalized schedules to 

Arbiter Sports. 

 

MaxPreps 

Enter all schedules and update scores after every contest. Entering statistics is not a requirement. 

 

Security will be provided for all varsity contests 

Requests for security for other contests may be submitted and considered on an individual basis. 

  

The Campus Athletic Secretary is responsible for scheduling all event game workers, concessions, Security 

as well as A/C requests. 

 

Media/Media Releases 

Each coach is a representative of the JISD Athletic Department. It is the personal responsibility of a coach to 

maintain good relations with the faculty, parents and general public, and to create a favorable picture of the 

athletic program.  

It is the responsibility of the Head Coach of each sport to see that athletic results are provided to the 

appropriate media outlets. Every effort should be made to cooperate with news media requests. When 

reporters are not present to cover an event, the Head Coach or designee shall call as soon as possible after the 

event to enter scores.   

All information regarding the school district’s policies concerning the athletic program and personnel shall be 

released through the Athletic Director’s office.  
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Coaches must always be mindful of the power of the spoken word, and choose words carefully when 

responding to questions from the media. Keep comments positive and brief, and never discuss student injuries.  

*Parents expect to see team results and stats (optional) on MaxPreps. Be diligent about getting results and 

statistical information (optional) entered after each contest.  

  

Officials 

Officials for high school and middle school contests will be secured by the Arbiter system. This official’s 

voucher must be turned in with all required signatures to the ticket taker.  

Officials are our guests; and any mistreatment of them could result in severe penalties. In addition, we are 

experiencing a shortage of officials. TAKE CARE OF THEM. Officials’ fees will be UIL approved for all 

contests.  

 

Game/Practice Guidelines and Restrictions 

The coach must exercise reasonable care in matching athletic participants for practices, and other competitive 

situations. Always consider size, age, gender, skill/experience, or other incapacitating conditions. 

 

Practice Policies  

• Practice sessions should be well planned and well structured.  

• Coaches should be the first to arrive and the last to leave the practice sessions. At no time are athletes to 

practice without supervision.  

• All equipment used in practice sessions shall be returned to its proper storage location at the end of each 

practice. The practice area must be cleaned and secured.  

• The Head Coach is responsible for ensuring all music played over PA during practice or games is school 

appropriate.  

• Lineup changes will be discussed in private before being posted to the team.  

• Knowing a player’s home life is critical in how you coach that kid. We will treat all kids fairly but that does 

not mean they will all be treated the same. All kids are motivated differently. We want as many student 

athletes as possible involved in programs during the athletic season. Various factors limit sizes of teams in 

individual sports. Criteria to make the team should be clear, well thought out, and followed. The placing of 

athletes should be done in the most compassionate manner possible. Care and consideration should be given 

to the feelings of each athlete.  

 

Procedure  

• When a squad change or position move becomes a necessity, the coach shall talk with each player 

individually. Athletes should be personally informed of the move by the coach and the reason for the action.  

• If a coach anticipates difficulties arising as a result of squad selection, he/she should discuss the situation 

with the Athletic Coordinator.  

 

Practice Restrictions  

All coaches must abide by the UIL rules concerning start of practice dates, holiday restrictions, and the 8-hour 

rule. Coaches who have preseason practices outside the school year shall not engage in more than three hours 

of practice on days when one practice is conducted. Athletes shall not engage in more than five hours of 

practice activities on those days during which more than one practice is conducted. The maximum length of 

any single practice session is three hours. 

 

On days when more than one practice is held, there shall be at a minimum, two hours of rest/recovery 

between the end of one practice and the beginning of the next practice. During this time there can be no 



34 
 

practice activities at all. The following count as practice activities: on field/court practice, sport specific skill 

instruction, and mandatory conditioning. The following do not count: meetings, weight training, film study, 

water breaks, rest breaks, injury treatment, and voluntary conditioning.  

There shall be no practices held on Sundays and designated holidays. Coaches shall confer with Principals for 

restrictions on the day before and during STAAR testing, and during professional development days. Coaches 

shall refer to the UIL Constitution and Contest Rules for other specific restrictions relating to their sport. Other 

practice considerations include: 

  

Contests During Final Exams/State Exams  

STAAR Testing – State Board of Education  

A school may not schedule an extracurricular activity or a public performance to occur on the of or the day 

immediately preceding or evening immediately preceding the day on which the administration of the STAAR 

test is scheduled for Grades 3-12.  

 

Extracurricular Activities During Final Exams  

For grades 7-12 there shall be no school-sponsored extracurricular activities scheduled the day before or during 

final examination days in the fall and spring semesters, except those of advancing state playoff teams. Care 

and consideration should be taken to avoid conflicts whenever possible.  

 

Practice Restrictions During a Holiday  

Athletic teams may not practice, use school facilities, personnel, or equipment during five consecutive days 

during winter break. Schools may choose any five days which include December 24, 25, and 26. Athletic 

teams may not participate in school activities, practice, or teach any plays, formations, or skills, watch film, or 

hold team meetings on Sundays. 
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JISD ATHLETIC DEPARTMENT 

OPEN ENROLLMENT & GUIDELINES 

 
Open Enrollment:  

JISD 

This “Open Enrollment” policy allows students who live within the Judson Independent School District 

boundaries or outside the boundaries to attend any of our JISD schools.   

 

UIL Implications under this policy:  

Once a student is academically assigned to one of our High School campuses based on first choice enrollment, 

UIL guidelines state that the student must fill out a PAPF (Previous Athletic Participation Form) which 

includes vital information from parent(s), previous school attended, and the new school now attending. This 

PAPF is voted on by the DEC (District Executive Committee) to determine if this student athlete will be 

allowed to immediately be eligible for Varsity competition or if the student athlete must complete a 365-day 

penalty which regulates them to only Sub Varsity eligibility during this time frame.  

 

JISD examples of immediate Varsity eligibility as a 9th Grader:  

The eighth-grade student athlete has been enrolled as a JISD middle school student for the entire eighth-grade 

school year thus establishing their residency and completing their 365-day penalty their eighth-grade year: 

This makes him/her eligible to attend any JISD high school and be immediately eligible for varsity 

competition. 

 

 

Home Schooled Student-Section 33.0832 of the Texas Education Code:  

JISD will not allow homeschool participation for UIL Varsity sport participation.  
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ELIGIBILITY 

 
Process for Eligibility & Accountability  

• Responsibility for eligibility ultimately falls on the head coach.  

• Two sets of eyes: The Head Coach and the first assistant will review an academic check.  

 

Eligibility for UIL Participants for the First Six Weeks  

UIL participants are eligible to participate in contests during the first six weeks of the school year provided the 

following standards have been met:  

 

• Students beginning seventh grade competition, has not reached his/her 14th birthday on or before Sept.1st and 

has not enrolled in the ninth grade. 

• Students beginning eighth grade competition, has not reached his/her 15th birthday on or before Sept.1st and 

has not enrolled in the ninth grade. 

• Students beginning grade nine and below must have been promoted from a lower grade prior to the 

beginning of the current school year.  

• Students beginning their second year of high school must have earned 5 credits which count toward state 

high school graduation requirements.  

• Students beginning their third year of high school either must have earned a total of 10 credits which count 

toward state high school graduation credits or have earned a total of five credits which count toward state high 

school graduation requirements during the previous school year.  

• Students beginning their fourth year of high school either must have earned a total of 15 credits which count 

toward state high school graduation credits or have earned a total of five credits which count toward state high 

school graduation requirements during the previous school year.  

 

Exception: High school students transferring from out-of-state may be eligible the first six weeks of school if 

they meet the criteria cited above or school officials are able to determine that they would have been eligible if 

they had remained in the out-of-state school from which they are transferring.  

 

Eligibility Standards  

According to UIL standards, students are eligible to represent their school in interscholastic activities if they:  

 

• Have not graduated from high school.  

• Are full-time, day students in the school, and have been in regular attendance at the school since the 6th class 

day of the present school year, or have been in regular attendance for 15 or more calendar days before the 

contest or competition.  

• Are enrolled in a four-year, normal program of high school courses, and initially enrolled in the 9th grade not 

more than 4 years ago nor in the 10th grade not more than 3 years ago.  

• Not recruited.  

• Are not in violation of the awards rule.  

• Meet the specific eligibility requirements for athletic competition.  

• Are less than 19 years old on Sept. 1 preceding the contest or have been granted eligibility based on a 

disability that delayed their education by at least one year.  

• Live with parents inside the school district attendance zone their first year of attendance.  

• Have not moved or changed schools for athletic purposes.  
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ELIGIBILITY 
 

• Have not violated the athletic amateur rule – students may not accept money or other valuable consideration 

(wearable, saleable, or usable items) for participating in any athletic sport during any part of the year. Athletes 

cannot allow their names to be used for the promotion of any product, plan, or service.  

• Were eligible according to the 15-day rule and the residence rule prior to district certification.  

• A foreign exchange student must receive written approval from the UIL Foreign Exchange Waiver Officer 

for varsity athletics.       

• Students have not violated any provision of the summer camp rule – Incoming 10-12 grade students shall not 

attend a camp in which a 7-12 grade coach from their school district attendance zone works with, instructs, 

transports, or registers that student in camp.  

• Students who have participated in athletics at another school since the eighth grade which is not a feeder 

school to the student’s present high school, must have a PAPF form approved by the District Executive 

Committee on file in order to participate in varsity athletics.  

 

Grade Checks for students involved in Extra-Curricular Activities  

• Grades used for eligibility purposes at the 9th, 18th, and 27th weeks are based upon that 9-week grading 

period, not the semester grade.  

• When a student loses or regains eligibility, a seven-calendar day waiting period (7-day grace period) will be in 

effect. 

• Students may practice/scrimmage but not participate in a game while ineligible  

• All students are academically eligible during a school holiday of a full calendar week (7 days) or more. 

(Example: Thanksgiving Holidays, Christmas Holidays, Spring Break)  

• Waivers are good for 9 weeks or until the 9 weeks grading period expires. Waivers cannot cross over into 

different 9 week grading periods. (Example: Cannot be used for 3 weeks of one 9 week grading period and 

then the next 6 weeks of the next grading period)  

• Waivers may not be saved for a later grade check  

• PASS/FAIL classes are NOT exempt from eligibility 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Head Coaches are responsible for the eligibility of 

all athletes in their particular program 
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JISD NO PASS NO PLAY GUIDELINES 

 

State Law allows students in College Board advanced placement courses to be granted a waiver, which 

allows for continued participation in extracurricular activities after earning a grade less than a 70. JISD will 

grant students a waiver for any qualifying Honors/Pre-AP/AP courses. Students may apply for 2 waivers 

per semester (a semester = 18 weeks). The waiver at the first six weeks grading period will be granted with 

no minimum grade needed, but for the one additional waiver per semester to be applicable, a student must 

carry a minimum grade of 60 in these courses.  

 

All dual enrollment courses and courses identified by the Pre-Advanced Placement/Advanced Placement 

designation qualify for waivers.  

 

1. All failed Pre-AP courses indicated on the “JISD Advanced Courses Identified for No Pass No Play 

Exemption” document require the completion of a UIL Eligibility Waiver.  

 

2. The minimum grade requirement that students must receive in order to pursue a waiver is a 60 for 

Honors/Pre AP, AP, Concurrent, IB, and Dual Credit.  

 

3. Students would be limited to two waivers per semester. There are no restrictions on how many waivers 

could be used at one nine-week grading period for qualifying classes.  

 

4. UIL Eligibility Waivers requires specific interventions for success moving forward. Failure on the part of the 

student to adhere to the interventions could result in the denial of future eligibility waivers. The acceptance of 

a waiver is at the discretion of the campus administrator.  

 

5. To be eligible after the grace period, students must turn in a waiver before the seven-day grace period ends. 

Students may turn in a waiver later and become eligible the day it is turned in.  

 

The following are identified as honor classes as referred to in the Texas Education Code, §33.081(d)(1), 

concerning extracurricular activities: These courses do not require a waiver if failed and are automatically 

waived per UIL. (JISD athletics will require a more stringent policy and students will be required to obtain 

a waiver for all advanced courses if failed). 

 

a. all College Board advanced placement (AP) courses and International Baccalaureate (IB) courses in all 

disciplines;  

b. English language arts: high school/college concurrent enrollment classes that are included in the 

“Community College General Academic Course Guide Manual (Part One)”  

c. Languages other than English: high school/college concurrent enrollment classes that are included in the 

“Community College General Academic Course Guide Manual (Part One),” and languages other than 

English courses Levels IV-VII;  

d. Mathematics: high school/college concurrent enrollment classes that are included in the “Community 

College General Academic Course Guide Manual (Part One)” and Pre-Calculus; 

e. Science: high school/college concurrent enrollment classes that are included in the “Community College 

General Academic Course Guide Manual (Part One)”; and    

f. Social studies: Social Studies Advanced Studies, Economics Advanced Studies, and high school/college 

concurrent enrollment classes that are included in the “Community College General Academic Course Guide 

Manual (Part One).”  
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JISD NO PASS NO PLAY GUIDELINES 
 

College General Academic Course Guide Manual (Part 

One)”; and Courses identified by JISD as advanced: 

Students with a grade less than 70 in any of the locally 

designated advanced courses below may request a UIL 

Eligibility waiver as per the JISD No Pass No Play 

Guidelines with a minimum failing score of 60.  

Courses identified by SBOE as advanced. Students 

with a grade less than 70 in any of the locally 

designated advanced courses below may request a UIL 

Eligibility waiver as per the JISD No Pass No Play 

Guidelines with a minimum failing score of 60.  

 

 

Middle School  

7th grade Pre-AP Science  

8th grade Pre-AP Science  

7th grade Pre-AP Math  

8th grade Honors/Pre-AP Algebra 1  

7th grade Honors/Pre-AP English  

8th grade Honors/Pre-AP English 7 

7th grade Honors/Pre-AP Social Studies  

8th grade Honors/Pre-AP Social Studies 

  

High School  

Honors/Pre-AP English 1  

Honors/Pre-AP English 2  

Honors/Pre-AP Algebra 1 

Honors/Pre-AP Geometry  

Honors/Pre-AP Algebra 2  

Honors/Pre-AP Biology  

Honors/Pre-AP Chemistry  

Anatomy & Physiology  

Honors/Pre-AP World Geography  

Honors/Pre-AP French 2  

Honors/Pre-AP French 3  

Honors/Pre-AP German 2  

Honors/Pre-AP German 3  

Honors/Pre-AP Spanish 2  

Honors/Pre-AP Spanish 3  

Art 4  

Theatre 4  

Dance 4  

Music 4  

English Language Arts: All AP, IB, & concurrent 

enrollment courses.  

AP English 3  

AP English 4  

Dual Credit Composition 1  

Dual Credit Composition 2  

Dual Credit American Literature  

Dual Credit British Literature  

Capstone Research  

Mathematics: All AP, IB, & concurrent enrollment 

courses. 

Pre-Calculus  

Honors/Pre-AP Pre-Calculus  

AP Calculus AB  

AP Calculus BC  

AP Statistics  

Independent Topics in Math  

Science: All AP, IB, & concurrent enrollment 

courses.  

AP Biology  

AP Chemistry  

AP Environmental Science  

AP Physics 1  

AP Physics 2  

AP Computer Science  

Social Studies: Social Studies Advanced  

Studies, Economics Advanced Studies, All AP, IB, 

& concurrent enrollment courses:  

AP Human Geography  

AP World History  

AP U.S. History  

AP Economics  

AP Government  

AP Macroeconomics  
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JISD NO PASS NO PLAY GUIDELINES 
 

College General Academic Course Guide Manual (Part 

One)”; and Courses identified by JISD as advanced: 

Students with a grade less than 70 in any of the locally 

designated advanced courses below may request a UIL 

Eligibility waiver as per the JISD No Pass No Play 

Guidelines with a minimum failing score of 60. 

Courses identified by SBOE as advanced Students 

with a grade less than 70 in any of the locally 

designated advanced courses below may request a 

UIL Eligibility waiver as per the JISD No Pass No 

Play Guidelines with a minimum failing score of 60. 

 

 

 AP European History  

Dual Credit U.S. History  

Dual Credit Government  

Dual Credit Economics  

Languages other than English: All AP, IB, 

concurrent enrollment courses, and all LOTE 

courses level 4 and greater.  

AP Spanish 4  

AP Spanish 5  

AP German 4  

AP French 4  

Fine Arts: All AP & IB courses.  

AP Music Theory  

AP Studio Drawing  

AP Studio 2D AP Studio 3D  

 

 

 

JISD Board Policy provides that no distinction shall be made between absences for UIL activities and absences 

for other extracurricular activities. A student shall be allowed, in a school year, no more than ten 

extracurricular absences related athletic competition per sport. 

 

** This section on eligibility does not include all eligibility standards. It is the responsibility of all coaches 

to be familiar with all the UIL requirements. Additional explanation of eligibility requirements can be 

found in the UIL Side By Side publication, or the UIL Constitution and Contest Rules. ** 

 

 

 

 

 

 

 

 

 



41 
 

AWARDS POLICY 
 

All awards to students for participation in extracurricular activities or organizations must meet criteria set forth 

in the individual activity/organization’s guidelines, as established and approved by the ADO. Awards must be 

in accordance with UIL guidelines. Athletes who quit or are eliminated from activities in or out of season, give 

up all rights to honors or awards which she/he has earned, but not yet received (Head Coaches discretion). 

Head Coaches may add additional requirements if necessary. Coaches should make all athletes aware of the 

requirements for lettering in their sport.  

 

Attitude (on and off the court/field), ability, attendance, dedication, and leadership qualities should all be 

considered when giving awards at any level.  

JISD will not provide funds for athletic awards. Individual awards (i.e. patches, state rings, etc.) will be bought 

by the athlete who meets the qualifications. Team trophies (ex. gold balls, record boards, banners, etc.) must 

be purchased by individual sports unless otherwise stated in DEC policies. UIL regulations will be followed in 

giving and receiving awards.  

 

Limitations of Awards  

Awards to individuals: The present U.I.L. rules stipulate that only one major award (maximum cost $70.00) 

for participation in interscholastic competition may be presented during a student's high school enrollment in 

the same high school. A participant school may not give and a student may not accept awards for participation 

in interschool competition in excess of $10 per year (total for all UIL school activities). A student may accept a 

symbolic award in recognition of his/her achievement in an interschool contest if it is given by the 

organization conducting the contest (e.g. all-tournament awards, ribbons, plaques and medals). In order to 

receive an award, all participants must complete the season.   
 

Letter Policy/Qualifications to Letter  

The school letter is among the highest awards the school bestows; the highest, of course, is the diploma. In 

order to letter, you must be on a varsity team and satisfy the requirements of the Head Coach. A participant 

may letter at the coach’s discretion if the participant is considered to have been of exceptional value to the 

varsity team.  

Example of exceptions may include playing on a team for four years and never lettering, a letterman who is 

injured and is unable to complete the season, or a specialist (Filmer, manager, etc.) of some type.  
 

NOTE: Any student who has qualified for a letter but has been dismissed from the team for disciplinary 

reasons will not receive an award. 
  

Awards for the varsity teams will consist of letter jackets. These major awards will be purchased by the JISD 

athletic department for student athletes who meet the qualifications for lettering in the following sports:  

football, basketball, track, tennis, golf, baseball, softball, volleyball, soccer, cross country, wrestling, power 

lifting, and swimming/diving.  
 

A list of individuals receiving awards must be sent to the athletic office (immediately at end of season) for 

approval before awards are ordered.  Head coaches should check records carefully to be sure that she/he does 

not recommend an athlete who may have previously received one.  
 

Student Athletes – All Sports:  Must compete on the Varsity Team and complete the season in good standing. 
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Student Athletic Trainers:  Must complete two seasons as a trainer for the same Varsity sport or complete one 

season for two Varsity sports in the same school year. Final decision regarding lettering will be made by the 

JISD athletic trainers. 
 

Student Managers:  Must complete two years of service and remain in a sport throughout school year. 

The coach of any sport, at his/her discretion and with the approval of the ADO, may recommend an athlete 

for a letter award who has not met the aforementioned requirements.  There are instances when an athlete will 

contribute greatly to team success through personal effort, loyalty, attitude, etc., and if deemed worthy, should 

receive the varsity letter award.  There will be no award for sub-varsity level competition. 
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JISD AWARDS AND ATHLETIC BANQUETS 
 

It is an expectation that each middle/high school will host one female and one male sports banquet or 

recognition ceremony at the end of year. Booster Clubs should help with this expense. In addition, the 

Athletic Department will host one banquet at the end of the school year for all student-athletes who made 

an Academic All-State team.  
 

Follow these Banquet Guidelines  

• The athletic coordinator will meet with all head coaches to discuss the event. Agreed will be a set date and 

venue. This will help avoid any conflicts with other district events, schedules, etc.  

• Invite the Superintendent and School Board Members two weeks prior to the banquet.  

• Invite your campus principal (preferably two weeks in advance).   

• Inform/Invite the district Athletic Office personnel to your banquet. Send a calendar invite two weeks in 

advance.  

• Reserve a table for your special guests (Superintendent, Board Members, Principal, etc.)  

• At the start of your banquet, recognize and thank special guests for their attendance.  

• Choose locations that would be convenient to parents and students, can hold the number of anticipated 

attendees, and is a venue that would represent the values of JISD Athletics.  

• It is the expectation of JISD that the banquet reflects a well-run program. We would suggest the following:  

o Two hours or less for a banquet is our target.  

o There should be the appropriate number of serving lines to accommodate our guests in a timely 

manner. All guests should be served in 30 minutes or less.  

o It is a good practice to put thank you acknowledgements in your slide show so you won’t forget 

anyone and to save time.  

• Coaches are expected to be active in the planning of and execution of the banquet. Banquets should not be 

primarily run by the booster clubs.  

• Appropriate attire at banquets will be addressed with athletes by the coaches prior to the banquet.  

• Be sensitive to what you say. What may be intended for humor could be taken the wrong way by members of 

the audience.  

• The coordinator will be in charge of the itinerary and serve as emcee of the banquet. Emcee cannot be a 

parent.  

•The coach shall double check names, grade level, and jersey number of each player. (The banquet is a big deal 

make sure you do not leave anyone out).   
 

At the banquet  

• Thank everyone who helped with the season.  

• Keep comments about the season brief and positive.  

• Make sure every varsity player is introduced by name.  

• Comments about each player should be brief and positive. Keep most comments for seniors.  

• Be positive.  
 

Comments to Avoid  

• Avoid humor that may be taken out of context by the player or parent.  

• Talking about the past (coaches or players).  

• Predictions about the future.  

• Anecdotes not appropriate for a more formal awards ceremony.  

• Talking about other teams or other schools on any level.   

• If you plan to resign from your coaching position, please do not announce this at the awards night. 
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TRANSPORTATION GUIDELINES 
 

Students who participate in school-sponsored trips shall be required to ride in transportation provided by the 

school to and from the event. All athletes should travel and return with the team unless previous arrangements 

have been made to do otherwise. (This should be strongly discouraged). An exception may be made if the 

student’s parent or guardian presents a written request to the coach. The District shall not be liable for any 

injuries that occur to students riding in vehicles that are not provided by the school. Coaches shall not allow 

students to ride to and from contests or practices with other students. All students being transported in private 

cars must have a request from parents on file with the Principal and Head Coach.  

Athletes must dress properly on all trips. Coaches must monitor athlete behavior while traveling to and from 

events. Persons not employed by the school district are not allowed to travel, eat, or room with teams unless 

they are an official team sponsor or approved by the ADO. After a trip, coaches shall not leave school until all 

students have departed. 

 

Accidents in a Bus or District Vehicle 

Ask if anyone is hurt, Small or Big call an Athletic Director. In the event that an accident is cleared before a 

supervisor arrives, take pictures, write down what happened, record who was hurt – Be as detailed as possible, 

include the time. Do not leave the scene until a supervisor arrives. Three things need to be done: 1. An 

explanation of what happened, 2. Critical Incident Report completed (48 hours), 3. Phone call to Senior Staff. 

Lastly, you will be required to take a Drug/Alcohol Test at Pinnacle.  

 

Bus Request/Transportation  

All trip requests must be filled out at least two weeks prior to the date of the trip, so that the trip can be 

properly processed, and all district users can be accommodated.  

Requests greater than 100 miles must be approved by the ADO prior to scheduling.  

A district van can be reserved for a small number of passengers. It should be requested as far in advance as 

possible (i.e. State, Regional, Trips).  

       

Use school transportation to move students. Use of private transportation requires permission of the parent or 

guardian.  

Bus emergency evacuation must be taught to students traveling in buses. Coaches should make sure that buses 

are returned in the same condition as when the trip started. CLEAN YOUR BUS!  

 

District Van  

JISD vans may be reserved if you are taking 12 passengers or less. To secure a district suburban follow the 

same procedure as you would to secure a bus but choose “van” and follow the same procedures as the bus 

requests. 

 

Rental Vans/Vehicles 

Rental Vans/Vehicles are available provided your budget will allow this expense. Head coaches are 

responsible for obtaining gas cards from transportation and making sure all rental vans/vehicles are returned 

with a full tank. 

 

Overnight Trips  

Varsity teams must have the ADO’s approval in advance. No sub-varsity groups may take overnight trips. 

The ADO pays for one meal a day, tournament fee, and yellow bus transportation or Van Rentals. All other 

expenses will be handled by the sports activity account. All overnight accommodations need to be arranged by 
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the coach using their student activity account. The Head Coach assumes full responsibility for his/her athletes. 

Supervision, Supervision, Supervision!  

 

Charters  

Charter buses may only be used with the ADO’s approval. Contact the Athletic Office with the destination, 

date and time of competition, and approximate time of return.  

 

Charter busses may be requested through the Athletic office when an athletic team will be traveling 90+ miles 

one way to compete in an event. 

 

Procedures for requesting Charter Bus: 

• Head Coach contacts athletic office to request charter bus.  Charter should be requested 

2 months in advance.  Exception: Playoffs 

• Head Coach provides Athletic Office with date and time of the athletic event as well as 

the game site. 

• Head Coach must also provide a spot time for the bus to arrive, a specific departure 

time, pick up location along with an estimated return time. 

• In the event of a schedule change, the Head Coach must notify the Athletic Office 

immediately. 

 

Travel Tracker: Transportation/ Bus Requests/ Rental Vans/Charter Buses/Transporting students in 

Private Vehicle 

Teams will travel by school bus to all athletic contests unless permission has been obtained from the ADO.   

 

A new field trip bus scheduling program called the Travel Tracker is implemented in the district for all 

trips.  The system is entirely internet-based, giving you access to the system at any time from a web 

browser.  You will now have the capability to enter your field trip requests, eliminating paper and allowing 

you to follow your field trip requests through the approval process.  Coaches will ensure their buses for athletic 

contests have been scheduled, as they can view this information on a trip calendar.  They will have visibility of 

all their trip requests immediately, as well as a system-wide trip calendar.  The system automatically notifies 

the school bookkeeper if a check is needed for you to take on the trip or if a check needs to be mailed ahead of 

time.  It also emails child nutrition contacts to notify them if they will be out of school over the lunch period or 

if bagged lunches are needed.    

   

Please note that the Travel Tracker link below may also be located on the JISD website.  SAVE THIS 

LINK ON YOUR DESKTOP. 

   

https://appgarden28.app-garden.com/TravelTrackTX015916.nsf  

   

You will use the same user id and password for some of your district software, such as your email.    

 

To make the transition smooth, we have provided a link to our training video for requesters (found below) 

regarding how to request a trip and view your existing requests. If you need additional training after watching 

the training video, please contact Catherine Tuttle in the Transportation Department.   

https://vimeopro.com/user30837749/travel-tracker-training/video/289750127  

The system also has a handy Quick Reference Guide for requesters accessed from the Support/Training Link 

in the upper right. This guide can also help you through your learning process.  

 

https://appgarden28.app-garden.com/TravelTrackTX015916.nsf
https://vimeopro.com/user30837749/travel-tracker-training/video/289750127
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If a game is cancelled or changed, the coach must notify the Athletic Secretary, Athletic Office and the 

Transportation Department as soon as possible.    

 

REMINDER for picking up and dropping off a bus: 

• You must show your driver’s license, bus certification card and physical card each 

time you pick up a bus 

• Upon return to the bus barn fill out mileage info correctly, write bus # and sign trip 

form legibly 

• Make sure each aisle is clean, no equipment is left behind, and the trash bin is empty 

• If a bus is returned with trash left behind that sports activity account will be charged 

a $100 cleaning fee from transportation  

• Place keys and trip form in the night drop box or during day drop off at dispatch 

 

Every effort should be made for a coach to drive the team bus to contests.  However, if circumstances require 

the need for the JISD Transportation Department to furnish a driver other than a coach, the request must be 

submitted to and approved by the Athletic Office prior to the trip. 

  

Coaches Reimbursement for Driving a Bus 

JISD coaches will be reimbursed $25.00 each time you drive a school bus to a contest/scrimmage. There is no 

reimbursement for driving to a practice or any outside event that is not related to a game contest.  

 

For reimbursement Coaches must:  

• Fill out a “Coaches Reimbursement for Bus Driving Form” –see form section  

• Submit form to HS Campus Athletic Secretary 

• Form must be received by the 3rd Friday of each month until the completion of that 

sport                         

 

Commercial Driver’s License  

JISD requires coaches to obtain a CDL License and drive buses to athletic contests. The district will provide 

training opportunities. 

 

CDL License 

 All coaches are expected to obtain a CDL license within the first year of employment with JISD.  

 

Procedures for obtaining license: 

• Submit your Driver’s License to the Transportation office to obtain a DMV clearance 

• Go to DPS and pickup CDL Handbook (Kitty Hawk Rd. @ Pat Booker Rd.) 

• Go to JISD Transportation office, ask to see bus specialist Aaron Rutkowsky for 

instructions 

• Return to DPS to begin taking 6 written tests 

• Go to Pinnacle Medical for physical and drug screen. Call Athletic Office for permission 

form 

•  Once 6 tests have been passed go to JISD transportation office to set up a driving 

schedule with the bus trainers 

• Trainers will set up driving test with DPS for you 
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• Once you pass driving test and receive your CDL license turn in all info to 

transportation 

• Sign up for 20 hr. bus certification course through transportation.  You have 1 year from 

the date you received your CDL license to take a 20-hr. certification course  

• An 8-hour re-certification course is required every 3 years 

8 Hour Bus – Re-Certification 

• Required every 3 years to maintain CDL License  

• 8-hour Re-Certification Course is now available on line through Region 20 

• Contact the Athletic Office for details on enrolling     
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MEDICAL GUIDELINES, PROCEDURES & PHYSICALS 

 
All students in a competitive sports program must satisfy the UIL Medical History and Physical Examination 

Requirements. These must be kept on file in the High School Athletic Trainer’s office. Coaches are held to a 

standard of “reasonable care.” Coaches are held accountable for administering first aid until qualified medical 

personnel arrive. 

All athletes in JISD must have a physical every year prior to participating in any athletic activity which 

includes strength & conditioning, open gym, athletic period work outs, try outs, practices or games.  

All athletes must turn in their pre-participation packet to the High School Trainers.  

If all information is completed properly, and the athlete has been cleared by a licensed physician the trainers 

will notify the head coach through Rank One by turning the athlete from red to green. 

 

Then, and only then, shall the athlete be issued equipment and allowed to practice or play. 

 

JISD Injury and Medical Procedure  

• The Head Coach and Athletic Trainer will see that proper training equipment is available at each practice 

and contest.  

• Each injury should be checked on no matter how slight.  

• All serious injuries including concussions or ambulance call-outs should be reported to the ADO.  

• The Athletic Trainers will remain in constant communication with the parent or guardian during the 

treatment process.  

• Athletic Trainers should advise parents if a student needs professional medical assistance.  

• If a player goes to the hospital a coach needs to make a hospital visit following the practice or game.  

• When possible, require injured players to watch practice.  

• Hot weather practices should have sufficient water breaks to restore lost body fluids.  

• A team physician should be present at all varsity football games.  

      

Injuries  

All injuries should be reported to the coach and Athletic Trainer. If a student suffers an injury that requires the 

care of a physician, the student must have a release from his/her physician before resuming practice or 

competition.  

      

Heat Considerations  

Coaches should be mindful of problems that can arise in workouts during the hot summer months. Each 

campus athletic trainer will monitor heat index and communicate with coaching staff to aid in making practice 

decisions. It is the coach’s responsibility to educate athletes about proper nutrition and hydration, especially 

during the hot summer months of August and September. Coaches should allow athletes to remove helmets 

and/or clothing as necessary to protect them during practices held during the hot summer months. All athletes 

should undergo a period of acclimation to help reduce the negative effects of heat during hot weather 

workouts. Football players are required by UIL rule to go through the first five days of summer workouts in a 

phased in acclimation period regardless of when they join the team. There is also a phase in period during 

spring football practices.  

Proper hydration is essential in protecting athletes and maximizing their performance during hot weather. 

Coaches should make fluids available at all times during practice and should monitor athletes to make sure 

they are consuming enough fluids. When it’s a hot day, finish workouts by talking to your team about proper 

hydration.  
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Monitoring Athletes  

Coaches should observe athletes frequently and carefully before, during, and after practice. Coaches should be 

aware of the signs for heat related problems. These include, but are not limited to: irritability, confusion, 

belligerence, hyperventilation, refusal to drink, staggering, headache, dizziness, unusual fatigue, heat flush, 

cramps, tingling fingers, nausea, vomiting, weakness, rapid pulse, profuse sweating, drowsiness, high 

temperature, or collapse. Any of these symptoms should be taken seriously and referred to the Athletic 

Trainer. Treatment should include rest in a cool shaded area, drinking of fluids, loosening or removing of 

clothing or equipment, and in the case of high temperature or collapse, immediate cooling and the seeking of 

emergency medical treatment. 
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JISD SAFETY GUIDELINES 
 

 

Clear Bag Policy – Rutledge Stadium Only  

 

Athletes with no ride after an hour of wait time: 

Call JISD PD – 210-410-1953 – An officer will go to the student-athletes residence and speak to a 

parent/guardian to let them know their child needs to be picked up.  

 

Each campus will have a different escape plan on where to go for an active shooter: Remember safety of the 

student-athletes first, take them to a safe place. Stop, look, and listen and run together the opposite direction. 

 

Altercation in stands or on the court/field:  The way you teach a sport specific drill is the same way your team 

of players and coaches should be taught.  Do not wait until after the fact to try and educate your team.  Fight 

Plan: Teach them about not running to the altercation, keep them in a safe place, and try to keep them calm.  

 

CRASE Training:  Each school should go through this training with all teams and coaches. This training is 

done through the JISD Police Department. Civilian Response Active Shooter Events. Coordinators should 

schedule this training to be done once a year.  
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JISD ATHLETIC WEATHER GUIDELINES 

 
Warm Weather Procedures  

1. 100*F Temp and/or 110*F Heat Index (All Levels)  

• In-Season Sports – Water breaks for at least 5 minutes every 30 minutes. Practice will not exceed 2 hours of 

total heat exposure (actual practice time). Open water policy during entire practice.  

• Football – During cardiovascular conditioning, athletes should remove helmets  

• Off-Season Sports – 45 minutes of heat exposure with at least one water break.  

• Games – Follow the guidelines above or delay the start of game until temperature drops.  

 

2. 105*F Temperature and/or 115*F Heat Index (NO MIDDLE SCHOOL PRACTICE OR GAME)  

• In-Season Sports – Water breaks for at least 5 minutes every 20 minutes. Practice will not exceed 1.5 hours of 

total heat exposure (actual practice time). Open water policy during entire practice.  

• Football – Athletes should remove helmets whenever possible.  

• Cross Country/Track – Runners must stay on campus or in park where coaches can monitor all runners. (No 

Routes Out of Coaches View)  

• Off-Season Sports – A total of 30 minutes of heat exposure with at least one water break  

• Games – Follow the guidelines above or delay the start of game until temperature drops.  

 

3. 107*F Temperature and/or 117*F Heat Index (NO MIDDLE SCHOOL PRACTICE OR GAME)  

• In-Season Sports – Water breaks every 10 minutes for at least 1 minute. There will be a 5 minute break 

during the middle of practice. Practice will not exceed 1.5 hours of total heat exposure (actual practice time). 

Open water policy during entire practice.   

• Football – Athletes should remove helmets/shoulder pads whenever possible.  

• Cross Country/Track – Runners must stay on campus or in park where coaches can monitor all runners. (No 

Routes Out of Coaches View)  

• Off-Season Sports – A total of 30 minutes of heat exposure with at least one water break  

• Games – Follow the guidelines above or delay the start of game until temperature drops.  

 

4. 110*F Temperature and/or 120*F Heat Index  

• NO OUTSIDE PRACTICES OR GAMES ALLOWED IN ANY SPORT.   

  

Water Replacement Guidelines  

• Student-athletes should adequately gain weight back that is lost during workouts. Weight loss of 3% or more 

of the athletes' total body weight must be monitored closely by all coaches and Athletic Trainers.  

• Drink at least 20 oz. of water or sports drink 2-3 hours before exercise begins  

• Drink another 7-10 oz. of water or sports drink 10-20 minutes prior to exercise  

• Drink fluid during practice at least every 10 minutes  

• Drink beyond your thirst level, once you are thirsty, you are already dehydrated  

• After practice, drink at least 20 oz. of water or sports drink for every pound lost  
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Treatment of Heat Related Illnesses  

1) Activate EMS immediately if any of the following are present:  

• Athlete is unconscious.  

• Athlete begins to have seizures.  

• Athlete has stopped sweating and the skin appears dry and hot.  

2) Begin by taking off excess layers such as helmets, shoulder pads, etc.  

3) Begin administering fluids immediately if athlete is responsive. Some athletes may feel nauseated and not 

want to drink. They should be encouraged to drink as much as possible.  

4) If the athlete is able to move, they should be moved to a shaded area or indoors as soon as possible.  

5) They may have ice bags placed on body in the armpit, groin, and around the neck, or place the athlete in a 

cold tub if one is available. If you have a fan, you may use the fan as well to assist in cooling the athlete.  

6) If the athlete begins to have cramps, use massage and stretching to help the muscle stop cramping.  

7) If you have administered care for more than 30 minutes and the athlete does not appear to be getting better, 

call the parents and have the athlete taken for further medical care at the hospital or with their primary care 

physician.  

8) Any athlete that suffers a heat illness will be required to do pre-weight and post-weight measurement to 

monitor body composition. Any weight loss more than 3% of the athletes' total body weight will require a 

hydration plan to be in place for the athlete during all athletic activity.  

 

Specific Heat Illnesses 

• Heat Cramps – Painful cramps involving abdominal muscles and extremities caused by intense, prolonged 

exercise in the heat and depletion of salt and water due to sweating. 

• Heat Syncope – Weakness, fatigue and fainting due to loss of salt and water in sweat and exercise in the heat. 

Predisposes athlete to heatstroke. 

• Heat Exhaustion (Water Depletion) – Excessive weight loss, reduced sweating, elevated skin and core body 

temperature, excessive thirst, weakness, headache and sometimes unconsciousness. 

• Heat Exhaustion (Salt Depletion) – Exhaustion, nausea, vomiting, muscle cramps, and dizziness due to 

profuse sweating and inadequate replacement of body salts. 

• Heatstroke – An acute medical emergency related to thermoregulatory failure. Associated with nausea, 

seizures, disorientation, and possible unconsciousness or coma. It may occur suddenly without being preceded 

by any other clinical signs. The individual is usually unconscious with a high body temperature and a hot dry 

skin (heatstroke victims, contrary to popular belief, may sweat profusely). 

 

Cold Weather Procedures  

1) Wind Chill Factor under 29*F (with rain)  

• A maximum of 60 minutes of continuous exposure.  

• Coaches must make sure that the athletes are dressed warm.  

2) Wind Chill Factor under 22*F (with rain)  

• All practices will be indoors.  

3) Wind Chill Factor under 22*F (without rain)  

• A maximum of 60 minutes of continuous exposure.  

• Coaches must make sure that the athletes are dressed warm.  

4) Wind Chill Factor under 15*F (without rain)  

• All practices will be indoors.  

 

Treatment of Cold Weather Illnesses  

1) Remove the athlete from the cold environment.  

2) Remove wet clothing and replace with dry clothing and/or blankets.  
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3) Refer all moderate and severe cases of hypothermia to emergency room once it is safe for transport.  

4) If it is an isolated frostbite injury:  

• Do not rub area.  

• Gently re-warm area by blowing warm air onto the area, placing the area against a warm body part, 

or placing the affected area into warm water for several minutes.  

• Make sure you begin to warm core of body as well.  

• Refer to emergency room as soon as possible.  

 

Cold Weather Games  

1) Games to be postponed due to cold weather will be determined on a case by case basis by the ADO. 

Postponed games to be re-scheduled will be determined by the Head Coach of that sport as well as the ADO.  

2) Recommendations for cold weather events are as follows:  

• It is recommended, but not required, that all events be rescheduled if the wind chill factor is below 

22*F (with rain) or 15*F (without rain).  

• It is recommended that all athletes be allowed to change socks, t-shirts, gloves, etc. when possible if 

the clothing is wet.  

 

School Day Cancellations  

No practices or games will be held without approval from the ADO on days when school is cancelled due to 

bad weather. The Head Coach or ADO will then notify the Athletic Trainer of any changes to the practice 

and/or game schedules.  

 

Lightning Procedures  

The ADO, Athletic Trainer, and Head Coach will assume responsibility for implementation of lightning 

procedures for practices. Head Coach and Athletic Trainer will monitor exposure. Any violations will be 

reported to the ADO verbally as well as in writing. The UIL clearly states the following: “All individuals have 

the right to leave an athletic site in order to seek a safe structure if the person feels in danger of impending 

lightning activity, without fear of repercussions or penalty from anyone.”  

 

Detection of Lightning (Practices Only)  

Lightning will be monitored by the Athletic Trainers and Coaches using WxSentry.  

• 10.1 – 18.0 miles: All coaches will receive a text/email alert from their Athletic Trainer notifying them that 

lightning is in the advisory range and they should prepare to move indoors. Athletic Trainers will have 

someone monitoring radar on a computer or iPad and notify the coaches of any weather bulletins that are 

posted by the National Weather Service.  

• 0.0 – 10.0 miles: All coaches will receive a text/email alert from their Athletic Trainer notifying them that 

lightning is in the warning range and they should move immediately indoors. Athletic Trainers will have 

someone monitoring radar on a computer or iPad and notify the coaches of any weather bulletins that are 

posted by the National Weather Service.  

• Once the threat has passed, and 30 minutes has elapsed since the last lightning activity detected within the 

10-mile range, coaches will receive an alert text/email from their Athletic Trainer stating that all is clear in the 

area and they may return outside.  

 

In the absence of a lightning detector, Head Coach/Athletic Trainer will utilize the “30/30” Lightning Safety 

Rules. This method uses the Flash to Bang method. An audible range for thunder is approximately 8-10 miles.   

 

The sound travels at a speed of one mile for every five seconds. To use this method, use the following:  
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• Once lightning is sighted, begin counting until you hear thunder.  

• Divide by 5 to obtain how far away in miles the lightning is occurring.  

• Example: If you see lightning and count to 15, then hear thunder, the lightning is approximately three miles 

away.  

• A good rule to remember is that if you hear thunder, it is probably time to head indoors.  

   

When to Return to the Field  

No team shall return to the field until at least 30 minutes has elapsed from the last detection of lightning 

activity within the 10-mile range. A text/email for all clear in the warning range will be sent to all coaches.  

 

Game Day Procedures  

The Head Coach, Athletic Trainer, Game Administrator, and Game Officials will work together to implement 

the lightning procedures prior to any athletic contest. Once the contest has begun, the Game Official is 

responsible for the decision and has authority to suspend any event, even when lightning may not be within 

the warning range. However, once lightning is within the warning range all play will be suspended 

immediately. The Athletic Trainer will closely monitor all lightning activity in the area. The Athletic Trainer 

will be in charge of communicating all updates to the Game Officials, Head Coach, and Game Administrator. 

The Game Administrator assumes the responsibility as spokesperson to participating teams, school 

administrators, press box, and news media. No athletic contest will resume until at least 30 minutes has 

elapsed from the last detection of lightning activity within the 10-mile range.  

 

FOR ADDITIONAL WEATHER-RELATED INFO CONSULT WITH YOUR ATHLETIC TRAINER  
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CARE OF ATHLETIC EQUIPMENT 

 
It is important to emphasize to all athletes their responsibility to take care of school equipment and facilities 

and to report any abuses to their coach or the Athletic Coordinator.  

 

Athletic Department-issued equipment is to be worn only during practice sessions and interscholastic contests, 

or by permission of coaches.  

School district athletic equipment will not be loaned to outside groups except with the approval of the Athletic 

Coordinator and ADO in unusual circumstances.  

For liability reasons, use of school equipment by non-school groups is discouraged and, in all cases, where this 

practice is implemented a liability release is needed. 

Each Head Coach is directly responsible for the care and control of equipment used in his/her program. The 

Head Coach is ultimately responsible for the security of athletic equipment issued to all team personnel.  

The purchase of all uniforms must have the approval of the ADO and shall be limited to the approved 

school colors unless approved by the ADO. Uniforms and equipment furnished by the school belongs to 

JISD. Athletes will be responsible for all equipment issued to them. If the equipment is lost or has had 

abnormal usage, the athlete will be charged accordingly. The coach will collect this money and turn it into the 

Athletic Office.  

An efficient method for issuing and keeping records of equipment is an essential factor in athletic 

management, in order that equipment may be preserved and the expenses for such items are kept to a 

minimum. Respect for and care of property should be one of the lessons that are derived from athletics. 

 

Laundry Schedule  

The Athletic Coordinator at each campus shall set up a laundry schedule to meet the need of his/her campus. 

Each Head Coach is responsible for the cleanliness and neat appearance of his/her team. Students shall not 

take game uniforms home to be laundered. Head Coaches must check the laundry room regularly for 

cleanliness, and to help reduce the possibility of infection.  

 

End of Season Checklist  

• All equipment collected, cleaned, and properly stored.  

• Team room is clean. All players have removed locks and cleaned out lockers.  

• Athletes who have not turned in their equipment have been contacted.  

 

Collection and Storage of Equipment  

Coaches are responsible for collecting all equipment which is issued to players during the year. Coaches shall 

collect uniforms and other equipment on the day of their last contest. The Head Coach shall supervise the 

collection, inventory and storage of all equipment issued within his/her sports program. If any equipment is 

lost or has abnormal usage, the athlete will be charged replacement costs. All equipment should be cleaned, 

repaired, and then stored in a cool, dry place.  

 

Inventory  

The Head Coach or his/her designee (not a student manager) shall be responsible for keeping an accurate 

perpetual inventory record and for taking an annual physical account of the equipment used in his/her sport, 

including middle school equipment for that sport. Items listed for discard are to be gathered and stored until 

arrangements have been made with the ADO for verification of final disposal.  
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Equipment Needs  

A list of major equipment requests or improvements must be submitted in writing to the ADO in January with 

justification for the request. The Athletic Director will compile budget recommendations upon availability of 

funds.  

 

Equipment and Uniforms 

 
Steps for Equipment Requests  

• Fill out the equipment request form for the sport you are requesting a bid for.  

• Be specific in selecting the brand you are looking for.  

• Enter all information and double check quantities, description, unit measure.  

• Make sure you check for deadline to order dates and replacement/fill dates.  

• Either the High School Athletic Secretary or the Athletic Department Office will notify you when your 

equipment is ready for pick up.   

 

Uniform Requests 

HS VARSITY Uniforms will be replaced every 2-3 years. Uniforms will be rotated down to the next level once 

replaced. Upon retirement, all uniforms will be disposed of in accordance JISD Policy.  
 

Varsity Program Life Expectancy 

Football 6 years 

Volleyball 6 years 

Cross Country 6 years 

Boys Basketball 6 years 

Girls Basketball 6 years 

Swimming 1-2 years 

Boys Soccer 6 years 

Girls Soccer 6 years 

Wrestling 1-2 years 
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8th Grade uniforms will be replaced every 3 years. Uniforms will be rotated down to the next level once 

replaced. Upon retirement, all uniforms will be disposed of in accordance with JISD Policy. 

 

8th Grade Program Life Expectancy 

Football-8th 6 years 

Volleyball-8th 6 years 

Boys Basketball-8th 6 years 

Girls Basketball-8th 6 years 

Boys Soccer 6 years 

Girls Soccer 6 years 

Boys Track-8th 6 years 

Girls Track-8th 6 years 

Tennis-8th 1-2 years 
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FACILITY GUIDELINES/RENTALS 

 
Supervision  

Coaches are responsible for supervising gyms, locker rooms, shower rooms, weight rooms, training rooms, 

storage areas, and playing fields. Coaches must always exercise reasonable care in the supervision of athletes 

at practice or in games.  

 

Safe Playing Environment  

Coaches should regularly inspect the playing environment and report safety issues to campus coordinators 

and/or the ADO.  

 

Facilities Usage  

• Coaches/campuses may not allow anyone to use their keys at any time or allow use of facilities without 

following JISD procedures.  

• JISD facilities are to be used by JISD students under the supervision of JISD employees in their official 

capacity.  

• In order for any outside group to use our facilities, they must be rented using the process outlined in the 

facilities rental packet located on the JISD website under Operations.  

 

Athletic Facility Summer Usage  

JISD facilities such as the HS gyms or weight rooms may be opened for the use of the home campus students. 

The facilities may be open Monday thru Friday and should follow a posted schedule. A high school coach 

must be present at all times to supervise the facility and ensure the safety of the students. A coach must follow 

summer UIL guidelines when dealing with our student athletes. 

 

Scoreboards  

When having an issue with a scoreboard, first try to reset it before you turn in a work order request and inform 

the ADO. If our Maintenance Dept. determines they cannot fix the issue, please call the ADO so we can 

request a service call. 
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BOOSTER CLUB GUIDELINES 

 
All Head Coaches shall be heavily involved with the booster club. You are responsible making sure the 

club abides by all UIL and JISD guidelines.  

 

The Role of the Booster Club  

1. To raise supplemental funds through fundraising activities for the use of the associated program  

2. To plan and provide an end-of-the-year banquet that recognizes the efforts and achievements of the players, 

coaches and support personnel  

 

Information for Booster Club Members  

1. All booster club activities are under the jurisdiction of the HS Principal. The Principal has approval 

authority over booster clubs and should be invited to all meetings.  

2. Coaches should not have control or signature authority over booster club funds. Coaches should not have 

access to booster club checks or debit cards.  

3. Booster clubs will collaborate with their respective Head Coaches to adopt a booster club budget.  

4. Booster clubs should not expend funds without the knowledge and approval of the Principal’s designee. 

Approval should be prior to a check being written, not after the fact.  

5. Booster clubs must get approval from the Principal prior to any fundraising activity.  

6. IMPORTANT: Booster clubs should never give anything to students. The UIL penalty for this violation is 

the forfeiture of varsity eligibility in the sport for which the violation occurred for one calendar year from the 

date of the violation.  

7. Booster clubs are required to submit semi-annual financial reports.  

 

What Can the Booster Club Write Checks For?  

1. Anything relating to the daily operations of the club including, but not limited to: mail outs, postage, 

website fees, advertising in the local paper, bank fees, etc.  

2. Items purchased for resale (concessions, fundraising items).  

3. Coaches Appreciation: The UIL allows for a $500 limit per coach, cumulative for a calendar year and is not 

specific to any one particular gift.  

4. All items necessary for the preparation of one pre-season meal (Meet the Rockets/Thunderbirds/Patriots), 

per team, per sport, per school annually.  

5. All items necessary for the preparation of one post season meal or banquet per sport, per school year.  

6. Meals/hospitality for referees.  

7. Hospitality needs for tournaments.  

8. Items relating to a fundraising activity (signs, equipment rentals, etc.).  

9. Production of media guides and, or programs.  

10. Reimbursements to JISD.  

For additional information go to the UIL athletics website and consult the Booster Club Guidelines and 

Procedures handbook. 
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Summer Camp/Conditioning Policy 
 

The Judson ISD Athletic Office has a summer camp policy that is effective immediately.   Each coach is 

expected to follow this policy.   UIL rules allow students to attend Judson ISD camps in each team sport held 

within the boundaries of their school district in which a 7th – 12th grade coach works them. Please see UIL 

section 1209C regarding summer camp guidelines.   

  

Camp Dates/Brochures 

All camp dates and brochures must be submitted to the athletic office prior to the end of April for approval.  

Camp brochures cannot be handed out until they are approved by the athletic office and returned to you for 

distribution. 

 

Brochures must include grade level and middle school attended and a statement that says you may only 

attend the camp at your zoned high school. 

 

Camp Brochure Distribution 

Camp brochures can only be distributed to the middle schools that directly feed your high school.   

Distribution of camp brochures should be set up through the athletic coordinators. 

 

Judson High School:  Judson MS, Woodlake MS 

Veterans Memorial High School: Kitty Hawk MS 

Wagner High School:  Kirby MS, Metzger MS 

 

Camp/Summer Strength and Conditioning/Skills Training Attendance  

The only Judson ISD students that can attend your camp are the ones that attend the middle schools that 

directly feed your high school.   No athletes from the other middle schools may attend your camp.   If an 

incoming 9th grader from one of the other Judson ISD middle schools will be attending your high school due to 

academy pathway, open enrollment, district transfer, etc., they are not allowed to attend your summer camp, 

they can only attend camp at their zoned High School.  

 

If you receive a registration form from a student that should not be attending your camp you must call the 

parent and return the fee. 

 

Exception: Documentation verifying registration at selected High School. i.e., schedule, school ID  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



61 
 

JISD HEAD COACH’S CHECKLIST 
 

Mandatory Beginning of Season Parent Meeting  

List of items to be covered:  

• Invite your athletic trainer, campus coordinator and college coordinator 

• Introduce coaching staff  

• Provide list of emails and phone extensions for each coach that will be coaching their teams  

• Explain game day meal order procedure  

• Team rules and guidelines  

• Cover UIL behavior expectations of spectators  

• Cover JISD Extracurricular Code of Conduct   

• Purpose of the booster club  

• Cover sport specific procedures  

o Player responsibilities 

o Travel procedures  

o Lettering  

o Contact information  

o Practice attendance  

o Procedures for reporting and attending to injuries (Athletic Trainer)  

o Info on SportsYou, Remind 101 Communication, Team App, etc.  

o CoreCourse GPA info/log in 

o Cell phone use and social media  

o Sportsmanship expectations for athletes and fans  

o How and when to contact a coach regarding concerns and questions  

o Game uniform expectations  

o Locker policy  

o Player roles  

o Parental / Booster Club Role  

o Grade check/tutoring policy  

o Player conduct/ Discipline procedures  

o Chain of Command for resolving conflict  

o Athletic websites  

o All parents/guardians must sign form stating they have attended parent meeting and understand team 

rules/policies.  

 

Pre-Season Checklist  

• Review Arbiter procedures and responsibilities.  

• Read UIL Sport Manual and be in compliance of all rules and rule changes  

• Have schedules (all levels) approved by campus Athletic Coordinator (include Parent’s Night, Senior Night, 

  Middle School Night if applicable)  

• Confirm that your game schedule reflects the correct number of games/tournaments allowed by UIL 

• Enter practice and game schedules (all levels) into Rank One  

• In-season sports shall have priority over off-season sports.  

• Avoid scheduling tournaments or games on Professional Development days.  

• Check eligibility (credits, residency, etc.) of athletes (paperwork can be checked in Rank One)  

• Confirm all transportation requests with Athletic Secretary 

• Verify officials    

• Turn in travel forms (overnight trips, tournament entries) to Athletic Office  
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• Complete PAPF’s for:  

o Incoming 9th grade athletes who did not attend your feeder Middle School  

o Any athlete new to your school (even intra-district transfers)  

o Follow PAPF Process Instructions and Complete Home Visitation Form for ALL PAPF’s 

https://www.uiltexas.org/files/athletics/PAPF_Walkthrough.pdf  

• UIL Team or Individual eligibility forms completed and signed electronically (Varsity Teams Only) 

o Signed by Campus Coordinator and for Designated Administrator type in Triva Corrales not 

campus Principal’s name 

• Schedule parent pre-season meeting.  

Inform the Athletic Coordinator of the date and time of the meeting.  

• Reserve any facilities necessary.   

• Confirm games (teams, locations, times) with opposing coaches  

• Have team rules, guidelines, expectations approved by campus Athletic Coordinator  

• Meet with Booster Club to outline the year and season  

• Begin work on your school website - VNN to keep everyone informed of upcoming events.  

• Turn in Fundraiser Requests  

• Meet with feeder program coaches of your sport. Clinic scheme, drills, fundamentals, and outline 

expectations  

• Order equipment, uniforms, other needs for your program  

• Review Social Media Guidelines with teams  

• If having tryouts, make sure all tryout information is communicated clearly to parents, athletes, and 

administration  

o Have individual meetings with each kid cut from program  

o Do not post rosters of those who made the team  

• Have parent meeting for all parents of athletes that made your team. Invite the Athletic Coordinator, Trainer, 

and booster club.  

• Have practice calendars available for your players and parents to view  

• Complete UIL Supplemental form (UIL Portal) if adding a player on varsity that was not on the original 

eligibility form  

• Turn in paperwork after returning from overnight trips next day  

• Turn in stats to appropriate media outlets. Max Preps, Express News, etc.  

• Keep Rank One updated. Enter changes as they occur.  

• Follow UIL 8-hour practice rules and game limitation rules  

• Show UIL Safety PPT to your team. Turn in rosters to athletic trainers.  

• Keep your website updated with scores and articles  

• Email the attendance clerk a list of athletes anytime they need to be released early or miss school for an 

athletic event.  

• Call or text Athletic Trainer, Campus Coordinator, and ADO anytime an athlete is seriously injured at an 

away game or is transported by ambulance to a hospital. At home games, athletic trainers will notify Campus 

Coordinator and ADO anytime serious injuries or transportation of injured athlete occurs. Every effort should 

be made to visit athlete in the emergency room or hospital.  

• Make sure the campus and ADO is notified of any game changes. Make sure to also notify trainers, officials, 

police officers, workers, etc. and update Rank One of any changes. DO NOT CANCEL GAMES WITHOUT 

APPROVAL FROM ADO.  

• Follow JISD Weather Guidelines  

• Work with the ADO/Campus Coordinator on playoff details and get playoff travel paperwork into the 

Athletic Office as soon as possible.  

    

https://www.uiltexas.org/files/athletics/PAPF_Walkthrough.pdf
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Playoff Checklist  

• Get on lists for possible playoff sites as soon as possible.  

• Permission must be received by the ADO for overnight stays.  

• Keep playoff contact updated with all details and agreements.  

• After each playoff win, update scores via Max Preps.  

• Update Rank One.  

• Get travel paperwork in as soon as possible. Paperwork can be turned in early (3 to 4 rounds in advance).  

• Turn in travel paperwork, signed meal money within two days of competition.  

 

End of Season Checklist  

• Conduct post season individual player meetings.   

• Submit athletes for Academic All State Awards (THSCA/TGCA/THSPFA).  

• Complete inventory, prepare equipment list.  

• Complete end of season report and end of season review/action plan.  

• Schedule appointment within three weeks post-season with the A.  

• Complete Athletic Department Points of Pride document for your sport.  

• End of Season report 

• Complete Evaluations  

 

UIL Head Coaches Checklist/Links to Paperwork 

 

Volleyball - https://www.uiltexas.org/files/athletics/Volleyball_Coaches_Checklist.pdf 

 

Football - https://www.uiltexas.org/files/athletics/Football_Coaches_Checklist.pdf 

 

XC - https://www.uiltexas.org/files/athletics/Cross_Country_Coaches_Checklist.pdf 

 

Team Tennis - https://www.uiltexas.org/files/athletics/Team_Tennis_Coaches_Checklist.pdf 

 

Basketball - https://www.uiltexas.org/files/athletics/Basketball_Coaches_Checklist.pdf 

 

Swimming & Diving - https://www.uiltexas.org/files/athletics/Swim__Dive_Coaches_Checklist.pdf 

 

Wrestling - https://www.uiltexas.org/files/athletics/Wrestling_Coaches_Checklist.pdf 

 

Soccer - https://www.uiltexas.org/files/athletics/Soccer_Coaches_Checklist.pdf 

 

Tennis - https://www.uiltexas.org/files/athletics/Tennis_Coaches_Checklist.pdf 

 

Golf – https://www.uiltexas.org/files/alignments/Golf_Coaches_Checklist_2022-23.pdf 

 

Softball – https://www.uiltexas.org/files/athletics/Softball_Coaches_Checklist.pdf 

 

Baseball - https://www.uiltexas.org/files/athletics/manuals/20-21_Baseball_Coaches_Checklist.pdf 

 

Track & Field – See UIL/Track/Manual for Checklist  

https://www.uiltexas.org/files/athletics/Volleyball_Coaches_Checklist.pdf
https://www.uiltexas.org/files/athletics/Football_Coaches_Checklist.pdf
https://www.uiltexas.org/files/athletics/Cross_Country_Coaches_Checklist.pdf
https://www.uiltexas.org/files/athletics/Team_Tennis_Coaches_Checklist.pdf
https://www.uiltexas.org/files/athletics/Basketball_Coaches_Checklist.pdf
https://www.uiltexas.org/files/athletics/Swim__Dive_Coaches_Checklist.pdf
https://www.uiltexas.org/files/athletics/Wrestling_Coaches_Checklist.pdf
https://www.uiltexas.org/files/athletics/Soccer_Coaches_Checklist.pdf
https://www.uiltexas.org/files/athletics/Tennis_Coaches_Checklist.pdf
https://www.uiltexas.org/files/alignments/Golf_Coaches_Checklist_2022-23.pdf
https://www.uiltexas.org/files/athletics/Softball_Coaches_Checklist.pdf
https://www.uiltexas.org/files/athletics/manuals/20-21_Baseball_Coaches_Checklist.pdf
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ADDITTIONAL RESOURCES 
 

 

Main Numbers 

Office: 210-945-1252 

Fax: 210-945-6983 

 

Athletic Office Hours: 

School Year Hours 

Monday – Friday 8:00am – 4:45pm  

 

Summer Hours 

Monday – Thursday 7:00am – 5:30pm 

Fridays - Closed 

 

 

Triva Corrales – Executive Director of Athletics                 

Office:  210-945-1252      

Cell:  210-639-6672       

Email: tcorrales@judsonisd.org   

 

Karl Pointer – Director of Athletics 

Office: 210-945-1252 

Cell: 972-768-6392 

Email: kpointer@judsonisd.org  

    

Ruby de la Garza – Assistant Director of Athletics 

Office: 210-945-1252 

Cell: 210-274-2355 

Email: rdelagarza@judsonisd.org  

 

 

OTHER CONTACTS:  

Judson High School Athletics:   210 945-1108 

Veterans Memorial High School Athletics:  210 619-0220 

Wagner High School Athletics:     210 662-5020 

 

Transportation: 210-945-1230 or 210-945-1233 

 

After hour emergency numbers for transportation 

Dispatch #:  210-945-1240/1245/1234 

Mechanic - Michael Almendarez #: 210-945-1239 

Catherine Tuttle #:  210-887-4921 

On Call Mechanic #: 210-426-8843 

 

 

JISD Police: 210-659-9789 

JISD Police After 5pm:  210-410-1953 

 

 

 

 

 

 

mailto:tcorrales@judsonisd.org
mailto:kpointer@judsonisd.org
mailto:rdelagarza@judsonisd.org
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FORMS 
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JISD VARSITY LETTERMEN LIST    

        

SPORT: ___________________   COACH     

        

DATE: ____________________    SCHOOL         
        

LAST                         FIRST CLASS JACKET PLAQUE 

ATHLETE RECEIVED 
JACKET 

SPORT/YEAR   

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

        

Please check if an athlete is receiving a jacket.  If an athlete has previously received a 
jacket in any other UIL activity, please list the activity and year   
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JISD Coach's Bus Driving Pay Request Form 

      MONTH ___________        20______     

           
           

COACH:   Employee ID#  

      

CAMPUS:         

           

Date Sport/Level   Destination Trip ID  # 

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

         

Must be submitted by the 3rd Friday of each month (unless otherwise noted) to your 
High School secretary to receive payment.  Must be turned in monthly!!  
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Judson ISD Coaches Purpose and Expectations 

Purpose                                                                                                                                                                                                                                           
Through our passion for athletics, we will instill a purposeful life in our student-athletes.  
Through their passion for athletics, our student-athletes will learn the value of adversity through 
perseverance, creating character traits that will instill a purposeful life. 

Expectations                                                                                                                                                                                                                               
With this purpose as coaches, we are called to live at a high standard. We owe it to each other and our 
student-athletes to set high expectations for ourselves and to help each other be accountable to these 
expectations. We all must take ownership in the fact that we change lives for a living and hold ourselves to 
a high standard with the following expectations: 
 

1. Our goal is to win, not to humiliate. Our purpose is to build student-athletes of character.   
2. Your character determines how you coach. Your coaching demonstrates your character. Be 

a person of character. Be a coach of character. Model character with your words and 

actions. 

3. Look for and celebrate all acts of character displayed. 

4. Be mindful never to shame a player, but to correct him/her in an uplifting way. Affirmation! 

5. Be loyal to your staff.  Assistant coaches, be loyal to your head coaches. Head coaches, be 

loyal to your assistant coaches.  All coaches, be loyal to coaches of other sports.  

6. Be professional by knowing and following the rules. If you are bending them to gain an 

unfair advantage over other schools, you are breaking them. 

7. Be professional by always keeping your composure. Athletics is emotional, but keep in mind 

someone (parents, players, community) is always watching how you respond to success and 

adversity. Keep this in mind in regards to your actions and language.  

8. No profanity. Ever. 

9. Be professional in your grooming and how you dress. If there is a question in what you 

should be wearing when representing your school and community, it probably is not 

appropriate. Use good judgment and common sense. 

10. Be professional by always being prepared for practice, games, and in the classroom.  

 

Because I am a role model who has the power, platform and position to make a positive difference in the 
lives of my student-athletes, I commit to these Expectations. When failing to live up to our standards of 
moral character, I will allow for accountability and take responsibility for my actions and correct them. 

 

__________________________________________  ______________________________ 

Signature      Date 
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HANDBOOK ACKNOWLEDGEMENT OF RECEIPT 

 
The purpose of this handbook is to provide information that will help with questions and pave the way for a 

successful year. Not all District policies and procedures are included. Those that are have been summarized. 

Suggestions for additions and improvements to this handbook are welcome and may be sent to the Director of 

Athletics.  

This handbook is neither a contract nor a substitute for the official District policy manual. It is not intended to 

alter the at-will status of employees in any way. Rather, it is a guide to and a brief explanation of District 

Athletic policies. District policies and procedures can change at any time. For more information, employees 

may refer to the Employee Handbook and the policy codes that are associated with handbook topics, confer 

with the Campus Coordinator or Director of Athletics. Policy manuals are located in the Principal’s office and 

are available for employee review during normal working hours.  

I hereby acknowledge receipt of my personal copy of the Judson ISD Athletic Policies Handbook. I agree to 

read the handbook and abide by the standards, policies, and procedures defined or referenced in this 

document.  

The information in this handbook is subject to change. I understand that changes in District policies may 

supersede, modify, or eliminate the information summarized in this booklet. As the District provides updated 

policy information, I accept responsibility for reading and abiding by the changes.  

I understand that this handbook intends no modifications to contractual relationships or alterations of at-will 

relationships are intended by this handbook.  

I understand that I have an obligation to inform my Campus Coordinator and Director of Athletics of any 

changes in personal information, such as phone number, address, etc. I also accept responsibility for 

contacting my Campus Coordinator or Director of Athletics if I have any questions, concerns, or need further 

explanation.  

 

 

Printed Name: _______________________________________  

 

 

Signature: ___________________________________________  

 

 

Date: _______________________________________________  

 

 

 

 

 

*Please sign and date this form for your records and upload a copy onto your Rank One Compliance page. 

 

 

 

 

 

 

 

 


